
 
 

  



 

A NOTE FROM RAJDEEP CHAUHAN 

Before you begin, I want to set the right expectation. 

This is not a book written to entertain you. It is not filled with motivational stories. 

It is not designed to be read once and placed on a shelf. This is a working playbook. 

A field manual. A practical operating system for brands, founders, marketers, reputation managers, 

PR professionals, and business leaders who understand that reputation is no longer managed only 

through public relations. 

 

Today, reputation is shaped by search engines, AI systems, online communities, review platforms, 

social networks, and most importantly, conversations happening without your participation, and few 

platforms influence those conversations more than Reddit. 

The reality is simple. 

A single Reddit thread can influence customer decisions, hiring outcomes, investor confidence, 

partnership opportunities, sales conversations, and even the way AI systems describe your brand. 

 

Most businesses discover this too late. This playbook was created to ensure you don't. 

Inside these pages, you will not find theory for the sake of theory. 

➢ You will find frameworks. 

➢ You will find diagnostic tools. 

➢ You will find execution systems. 

➢ You will find checklists, templates, scorecards, and practical exercises that can be 

implemented immediately. 

 

Every framework in this book has been designed with one objective: 

To help you understand, protect, strengthen, and dominate your digital reputation. 

Whether you are a founder protecting your company, a CMO defending brand trust, an agency 

serving clients, or a reputation professional building long-term resilience, this playbook has been 

designed to give you a structured approach instead of reactive tactics. 

 

My recommendation is simple: 

Do not read this book like a traditional book. Study it, highlight it, complete the exercises. 

Calculate your scores, build your action plan, apply the frameworks. 

 

The brands that win in the AI era will not necessarily be the brands with the biggest budgets. 

It will be the brand that understands how trust is created, measured, protected, and amplified across 

Reddit, Google, and AI search systems. 

That is the purpose of this playbook. 

 

Welcome to Reddit Reputation Dominance™. 

 

 

 

 

Rajdeep Singh Chauhan 

Digital Reputation Strategist 

Founder, BigBuzz Online/Pulsebusiness  

https://rajdeepchauhan.com/
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Disclaimer 

The information contained in this book is intended for educational and informational purposes 
only. 
The frameworks, methodologies, checklists, templates, and strategies presented in this playbook 
are based on real-world observations, industry experience, and documented engagements. 
However, implementation outcomes will vary based on industry, competition, execution quality, 
platform policies, search engine algorithms, and external market conditions. 

Nothing in this book constitutes legal advice, financial advice, investment advice, or guarantees 
of specific business outcomes. 

No ethical reputation management practitioner can guarantee the removal of factually accurate 
content, the suppression of legitimate criticism, or specific search engine rankings. 

Readers are encouraged to consult qualified legal, financial, technical, or business professionals 
where appropriate. 

All trademarks, company names, and product names referenced remain the property of their 
respective owners. 
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Rajdeep Singh Chauhan 

Rajdeep Singh Chauhan is the strategist global brands call when their digital credibility is on 

the line and conventional solutions have already failed. 

With 18+ years of professional experience — more than a decade specializing exclusively in 

ORM and Digital Trust Strategy — Rajdeep has worked with brands such as Oreo, Bajaj 

Capital, Jim Beam, Boult, Jawa, Yezdi, Gulf Oil, and Sleepwell, (+over 100 brands). He has 

protected and recovered over $40M in documented client revenue across enterprise 

engagements spanning India, UAE, and the US. 

As Founder of BigBuzz Media Services (Dubai) and Pulse Business (India), he blends 

consumer psychology, data intelligence, and AI-powered systems to transform reputation 

from a defensive liability into a revenue-driving asset. His most significant enterprise 

engagement: leading a cross-functional team at Quess Corp to help establish ORM practice 

and help their client a (billion dollar company) leading home comfort brand with controlling, 

managing and building brand reputation and achieved a rebalancing within 5 months. 

An MBA in Marketing from MSRIM Bangalore, with 7,000+ LinkedIn followers and content 

featured in leading ORM and digital marketing publications, Rajdeep brings rare academic 

rigor to real commercial pressure. 

This book is not a theoretical overview. It is the exact playbook his teams execute for 

enterprise clients — distilled into a system any business can implement. 

 

WHAT THIS PLAYBOOK DOES NOT PROMISE: This framework cannot guarantee 

removal of content that does not violate platform terms of service. Timelines vary 

based on domain authority, content age, thread engagement history, and crisis 

severity. All strategies are white-hat and algorithm-compliant. No ethical 

practitioner can promise removal of factually accurate content. Results reflect 

observed patterns across documented engagements; individual outcomes will 

differ. 

 

  



 
 

A Note on Sources, Methodology & Measurement 

This playbook references revenue figures, SERP position changes, business impact metrics, and timeline estimates. 

These are the standards applied to every data point in this book. 

 

What is directly measured 

Data type Measurement method Confidence level 

SERP position changes SEMrush or Ahrefs position tracking, weekly, verified 

against manual incognito searches 

High — directly verifiable by reader 

RDS score movements Proprietary scoring formula applied to documented inputs 

at fixed monthly intervals 

High — formula fully disclosed and 

replicable 

Engagement metrics 

(upvotes, comments) 

Direct platform observation; screenshots retained High — publicly visible data 

Core Web Vitals 

improvements 

Google PageSpeed Insights + Search Console, before/after 

documented 

High — tool-verified 

 

What is estimated or modeled 

Revenue impact figures — such as the $4.2M fintech case — are reverse-engineered from client CRM data: 

documented changes in deal cycle length, demo conversion, deal size, churn rate, and expansion revenue, measured 

against a pre-crisis 6-month baseline. This is not direct causal attribution. It is the closest available proxy for 

reputation-driven revenue change in real business contexts. 

Industry benchmark percentages come from third-party research sources cited inline — Edelman, Nielsen Norman 

Group, Gartner, SparkToro — with publication years. Timeline estimates reflect observed distributions across 

documented engagements, not best-case scenarios. Timeline is the highest-variance variable in all engagements. 

 

Anonymization and limitations 

All case studies are presented under client confidentiality agreements. Figures have been rounded; ranges are used 

where identification risk exists. The directional accuracy of outcomes — SERP position changes, revenue recovery 

trajectories, RDS score movements — is not affected by anonymization. 

These strategies are designed for brands with domain authority between DA 25 and DA 75. Properties below DA 20 

may require longer timelines. This playbook does not address legal removal of content — where legal recourse may be 

appropriate, consult qualified legal counsel. Tool pricing data is current as of Q2 2026; verify at bigbuzz.online/tools 

for updates. 

Limitations 

• Results in high-volume subreddits (over 1M subscribers, high daily posting velocity) may take longer due to 
competing content volume. 

• This playbook does not address legal removal of content. Where legal recourse may be appropriate, consult 
qualified legal counsel independently. 

• All tool pricing and availability is current as of Q2 2026. Verify at bigbuzz.online/tools for updates. 
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Introduction: The Reputation Crisis Nobody Talks About 

At 2:47 AM on a Tuesday morning, the CEO of a B2B SaaS company discovered a Reddit thread that would cost his 

business $4.2 million in lost revenue over the next six months. 

The thread had 127 upvotes. Forty-three comments — most of them measured, a few pointed. But it ranked #3 on 

Google for the company's brand name. Above the website. Above the About Us page. Above years of carefully built 

press coverage. 

Three weeks later, he called me. By then the thread had spawned five related discussions. Two industry blogs had 

picked up the narrative. Three enterprise prospects had gone silent mid-negotiation. Deal cycles had doubled. 

Conversion rates had dropped 34%. 

The company was a well-run B2B SaaS business — Series B, India market, Q3 2024. Good product. Strong team. The 

kind of company that should have been closing deals, not losing them to a Reddit thread with 127 upvotes. The $4.2M 

figure is not an estimate. It was reverse-engineered from six documented KPIs tracked against pre-crisis baselines 

over two reporting periods. See the Sources & Methodology section for the full attribution model. 

"In 2025, your Google SERP is your first impression. Reddit is increasingly 
setting the terms." 

What his prospects were seeing 

This is what every prospect found when they searched the company name before their first call: 

 

#1  companyname.com  ✓ OWNED 
CompanyName — Enterprise SaaS Platform 
Official website. Founded 2019. Series B. 200+ enterprise clients. 

#2  linkedin.com/company/...  ✓ OWNED 
CompanyName | LinkedIn 
B2B SaaS. India and Southeast Asia. 340 followers. 

#3  reddit.com/r/fintech/comments/...  ⚠ NEGATIVE 
CompanyName — anyone else have concerns about their data handling? (127 upvotes, 43 
comments) 
r/fintech · Posted 6 months ago · 'I've had three colleagues report...' 

#4  glassdoor.com/...  ⚠ NEGATIVE 
CompanyName Reviews | Glassdoor — 3.1 Stars 
14 reviews. 'Great product, difficult management culture.' 

#5  trustpilot.com/... 
CompanyName Reviews — Trustpilot — 4.2 Stars 
38 reviews. Generally positive product experience. 

 

Positions 3 and 4 are both negative. That is the default state for companies that have not proactively built their search 

presence. According to a 2023 Edelman-Nielsen study, 89% of B2B buyers conduct online research before initiating 

contact — and 67% specifically search for reviews, complaints, or community discussions. Every prospect reaching 

this SERP was introducing doubt before the first conversation happened. 
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Your 3-step pre-read audit 

ACTION: STEP 1: Open incognito. Search [Your Brand] + reddit. Screenshot positions 1–10. 

STEP 2: Search [Your Brand] + scam, [Your Brand] + complaint, [Your Brand] + review. STEP 

3: Count negatives in positions 1–10. 0 = strong. 1–2 = vulnerable. 3+ = active risk.  If you 

already have a negative thread in your top 5 results, go to the Crisis Quick-Start section before 

Part III. 

 

"Reddit has become the courtroom where your reputation is 

tried. Google is the broadcasting network." 

 

Who this playbook is for 

This book serves five different readers. The enterprise CMO who needs a systematic framework — and measurement 

tools their CFO can understand. The CEO or founder dealing with an active crisis who needs guidance in the next 72 

hours, not after reading ten chapters. The ORM or digital marketing lead who needs the full technical blueprint. The 

DIY founder with no agency who needs step-by-step execution with free and low-cost tools at every stage. And the 

agency or PR lead who needs a structured framework to diagnose, prioritize, and demonstrate measurable progress to 

clients. 

Every chapter is designed to serve all five simultaneously. The strategy sections hold for enterprise; the execution 

sections work for the solo operator. 

 

What makes this different 

Most ORM guides treat Reddit as an SEO problem. It is not. Reddit is a community ecosystem with its own cultural 

norms, moderation dynamics, and resistance to inauthentic behavior. Managing reputation on Reddit effectively 

requires understanding the platform on its own terms first — and the search mechanics second. That understanding is 

what this playbook provides. 

Every tactic in this book has been deployed in active client engagements. Every metric in the case studies reflects a 

real engagement, anonymized per confidentiality agreements. The frameworks are structured to be replicable — by a 

solo founder with limited budget, or by an enterprise team with an agency. 
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Chapter 1: Why Reddit Threads Rank Higher Than Your Website 
 

Open an incognito browser. Search any company that has been operating five or more years and had minor 

controversy. You will find at least one Reddit thread on page one. Now search your own brand name plus 'review,' 

'scam,' 'complaint,' or 'worth it.' What you find in the next 30 seconds is either your greatest competitive asset or your 

most dangerous liability. 

 

The Permanent Reddit Structural Advantage 

In March 2024, Reddit went public at a $6.4B valuation. Simultaneously, Google signed a $60M annual data 

licensing deal with Reddit — explicitly to use Reddit content to train AI search systems and enhance real-time search 

outputs. This is not a platform Google will deprioritize. It is a platform Google has made a financial commitment to 

amplify. 

Reddit's domain authority sits in the mid-90s on a 100-point scale — the same tier as Wikipedia, YouTube, and major 

news organizations. Your corporate website almost certainly sits between DA 30 and DA 60. Reddit begins every 

ranking race with a structural, near-insurmountable head start. 

 

 

 

 

PART I 

THE REDDIT PROBLEM 

 

 

PART I 

THE REDDIT PROBLEM 

Why Reddit dominates search, how damage compounds, and why everything you've tried has failed 

The Reddit Ecosystem 

Hierarchy Map shows how 

Reddit conversations move 

from broad, high-risk 

communities to niche, high-

opportunity brand spaces. 

Outer subreddits have the 

highest Google visibility and 

reputation risk. 

Inner communities offer 

stronger engagement, trust-

building, and safer brand 

participation. 

The framework helps brands 

identify where to monitor, 

engage, and manage online 

narratives effectively. 
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What a Crisis SERP Looks Like — Real Example 

Below is a reconstructed SERP from an active client engagement (r/personalfinance, B2B fintech, 2024). 

Reddit held position 3 for 9 months despite multiple conventional ORM attempts: 

 

#1 brand.com 

[Brand] — Enterprise Fintech Platform | Official Site 
Series B. 400+ enterprise clients. SOC 2 certified. 

#2 linkedin.com/company/brand 

[Brand] | LinkedIn — 1,200 followers 
Enterprise fintech solutions. Founded 2020. 

#3 reddit.com/r/personalfinance/comments/xxxxx ⚠ NEGATIVE 

[Brand] — Is this company actually trustworthy? (89 upvotes, 67 comments) 
r/personalfinance • 'A colleague flagged some concerns about their data practices...' 

#4 glassdoor.com/brand-reviews ⚠ NEGATIVE 

[Brand] Reviews: 3.2 Stars — Glassdoor 
22 reviews. 'High turnover.' 'Product is good but company is chaotic.' 

#5 trustpilot.com/brand 

[Brand] on Trustpilot — 4.1 Stars 
41 reviews. Mixed. Mostly positive but 6 one-star reviews visible. 

 
Note: The Helpful Content System update (2023) and the INP Core Web Vital replacement (March 2024 — replacing 

FID; benchmark: INP under 200ms) have made it harder, not easier, to push corporate content above Reddit through 

volume alone. The era of press-release flooding as an ORM strategy is definitively over. 

 

 

How Reddit Actually Works 

This section exists because every other ORM resource skips it. They explain Reddit's domain authority and SEO 

mechanics — and then advise you to 'build better content.' What they miss is that Reddit has a sophisticated immune 

system against inauthentic behavior, and triggering it makes any reputation situation dramatically worse. 

Understanding Reddit as a community ecosystem — not just an SEO signal — is what separates practitioners who 

succeed from those who inadvertently accelerate their own crisis. 

 

The subreddit ecosystem 

Reddit is organized into communities called subreddits, each prefixed r/. They operate as independent communities 

with their own rules, moderator teams, culture, and audience expectations. The risk and opportunity profile varies 

enormously: 

 

KEY INSIGHT: Reddit's structural advantages — domain authority, engagement signals, natural language matching, 

and perpetual freshness — are not individual factors to overcome. They are a compounding system. The only 

response is to build an equally compounding counter-system. That is what this book delivers. 
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Subreddit type Subscribers Audience Brand risk Engagement 

opportunity 

General-interest 

(r/personalfinance, 

r/entrepreneur, 

r/startups) 

500K–10M+ Mixed sophistication; 

broad 

consumer/professional 

Very High — high 

Google indexing, long-

lived content 

Very Low — anti-promotional 

culture, strong moderation 

Industry-specific 

(r/sysadmin, r/solar, 

r/smallbusiness) 

50K–500K Expert practitioners, 

deeply informed 

High — expert 

communities amplify 

credible concerns 

rapidly 

Medium — genuine technical 

value is respected 

Product/category 

(r/laptops, r/homegym, 

r/cscareerquestions) 

100K–2M Purchase-decision 

oriented consumers 

Very High — directly in 

the buying decision 

path 

Medium — helpful content and 

transparent answers are 

accepted when valuable 

Brand-specific 

(r/[brandname]) 

Usually small Self-selected brand 

community 

Medium — smaller 

audience, more 

targeted 

High — the one context where 

brand participation is expected 

 

Moderation culture and what it means for brands 

Each subreddit is governed by volunteer moderators who enforce community rules. Understanding how moderators 

think is essential to understanding why certain brand responses accelerate rather than resolve a crisis: 

• Moderators in large professional subreddits (r/personalfinance, r/sysadmin, r/entrepreneur) are typically 
experienced, skeptical of corporate behavior, and have encountered every manipulation attempt. They are 
not neutral administrators — they are community advocates. 

• When brands contact moderators asking for removal of negative threads, moderators frequently make those 
contact attempts public as a community service. This is not a breach of confidence by their standard — it is a 
transparency act. 

• Many major subreddits have explicit rules requiring brand representatives to disclose their affiliation before 
participating. Undisclosed brand participation is a bannable offense. When discovered — and it is usually 
discovered — the discovery post generates more negative engagement than the original thread. 

 

The karma and account trust system 

Reddit's karma system is a proxy for community contribution history and account legitimacy. It is the primary 

mechanism by which communities identify inauthentic behavior: 

Reddit communities identify inauthentic accounts in seconds — not days. 

Any account under 90 days old or with fewer than 50 combined karma points commenting on a brand thread is 
immediately flagged as suspicious. New accounts created to post positive brand experiences are the single most-
detected manipulation pattern across major subreddits. 
 
Genuine users post about cooking, gaming, sports, and news. An account whose entire history centres on a single 
product category or brand reads as a marketing plant — because it almost always is. 

Coordinated behaviour leaves a visible fingerprint: similar phrasing across multiple accounts, synchronised upvoting 
from accounts with no prior relationship to the subreddit, and complementary comments appearing within minutes 
of each other. Reddit's anti-manipulation systems flag this automatically — and the community flags it before the 
algorithm does. 
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How Redditors identify inauthenticity 

Reddit's most engaged communities are highly sophisticated at detecting manufactured behavior. They use native 

Reddit profile inspection — account age, karma, and posting history are one click away from any comment. They 

recognize pattern matching across multiple accounts: similar phrasing, synchronized activity, or complementary 

engagement from new accounts in the same thread. Tools like RedditMetis and SnoopSnoo provide deeper account 

history analysis that any user can run in seconds. And upvote/downvote velocity tracking — coordinated voting from 

accounts with no prior relationship to a subreddit — is flagged by Reddit's own anti-manipulation systems. 

 

Ethical engagement: the narrow path that works 

The brands that successfully navigate Reddit reputation events share one consistent characteristic: they treat Reddit 

as a community first, and a channel second. In practice, this means a small number of clear rules. 

When your brand is mentioned negatively and the content is inaccurate: read and assess first. If the content is 

factually wrong and you have a complete resolution, one factual response from a named, disclosed representative is 

appropriate. One response, then nothing. Any additional engagement adds to the thread's engagement score and 

improves its Google ranking. 

When the content is accurate: do not engage on Reddit. Resolve the underlying issue first. Then create content on 

your own domain that transparently addresses the resolved concern. This approach outranks complaint threads 

because it satisfies the same search intent with higher E-E-A-T signals than any Reddit post. 

When you want to build proactive community presence: join relevant subreddits as a practitioner, not as a brand 

representative. Contribute technical answers. Build posting history over 60–90 days before any brand-related 
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engagement. The community will learn who you are, and that recognition becomes protection when a reputation 

event eventually occurs. 

 

What brands must never do 

There are six actions that brands routinely attempt on Reddit. All six fail, and most produce outcomes worse than the 

problem they were trying to solve. 

Creating new accounts to post positive content fails immediately — account age and karma are visible to every 

Redditor, and new accounts in brand-related threads are routinely flagged. The typical outcome is a thread titled 

'[Brand] astroturfing detected' that permanently outranks the original negative content. 

Asking employees or customers to upvote positive content or downvote negative threads triggers Reddit's coordinated 

voting detection. Account bans follow, along with public thread flair: '[Brand] has been brigading this thread.' 

Posting promotional content in general subreddits without affiliation disclosure violates most major subreddits' rules. 

Removal, ban, and a publicly visible ban thread that ranks for your brand name are the typical outcomes. 

Contacting moderators to request removal of negative threads — without a specific rule violation — results in the 

contact being made public. The standard moderator response is a community post: 'We were contacted by [Brand] 

asking us to remove this thread. We declined.' That post ranks. 

Responding to a negative thread without disclosing brand affiliation is treated as deception. Reddit users cross-

reference LinkedIn and company directories. When discovered — and it is usually discovered — the discovery post 

becomes a top-ranking search result. 

Finally, asking users to delete their comments via direct message: screenshots of those requests are posted to the 

community immediately. '[Brand] asked me to delete my post' is evergreen negative content. 

Open an incognito browser. Search any company that has been operating five or more years and encountered even 

minor public criticism. You will almost certainly find at least one Reddit thread on the first page of Google. Now 

search your own brand name plus 'review,' 'complaint,' or 'worth it.' What you find in the next 30 seconds is either 

your greatest competitive asset or your most dangerous liability. 
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Why Reddit wins Google's current algorithm 

Reddit threads accumulate upvotes, comments, awards, and cross-posts. Each interaction signals to Google that this 

content is genuinely valued. Your corporate blog post gets three LinkedIn shares and polite comments from 

colleagues. A Reddit thread gets real arguments, sustained for months. These engagement signals are structurally 

incomparable. 

Reddit users also write exactly the way people search Google — 'Is [Brand] a scam?' matches search queries with 

perfect semantic alignment. Targeting those same negative keywords on your corporate domain creates worse 

algorithmic problems than it solves. And Reddit's historical trust since 2005 — 20 years of indexed, moderated, high-

engagement content — is something no corporate content page can replicate in any practical timeline. 

Finally, Reddit threads remain algorithmically fresh indefinitely. Any new comment on a 2-year-old thread resets its 

freshness signal. Static corporate pages go stale. Reddit threads compound engagement and maintain freshness 

perpetually. 
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Key takeaways 

· Reddit is a community ecosystem, not an SEO 
channel — inauthentic behavior is detectable and the 
detection post always ranks higher 

· Karma and account age are visible to every 
Redditor — no shortcut exists 

· Moderation transparency norms mean removal 
requests frequently become public 

· Ethical engagement — honest, disclosed, restrained 
— is the only approach without catastrophic risk 

Action checklist 

☐ Search your brand on Reddit — document every 
subreddit where your brand appears 

☐ Check account age of negative posters — identifies 
coordinated attacks vs. genuine complaints 

☐ Review subreddit rules for every r/ where your 
brand is mentioned 

☐ Confirm all employees engaging on Reddit are 
properly disclosing their affiliation 
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Chapter 2: The Anatomy of Reputation Damage — How One 
Thread Costs Millions 
 

Reputation damage does not announce itself. It bleeds. Slowly at first, then all at once. Understanding the exact 

mechanism of how damage compounds — and how to calculate your own exposure — is the prerequisite for every 

action in this book. 

 

The $4.2M Thread: Metric-by-Metric Breakdown 

The fintech CEO case from the Introduction is not an estimate. Every figure was reverse-engineered from six 

documented KPIs tracked against pre-crisis baselines over two reporting periods: 

 

 

The three phases 

Phase 1: The silent period (weeks 1–3) 

A negative thread starts ranking and most organizations do not notice — systematic brand SERP monitoring is rare. 

Trust friction has entered the customer journey invisibly. It is measurable in deal velocity before it appears in revenue 

analytics. The sales team begins reporting slightly longer than normal prospect questions but does not attribute this 

to the SERP. 

Phase 2: The velocity decline (weeks 4–8) 

Metrics start moving visibly. Deal cycles lengthen. Conversion rates drop. The trust friction is now systematic — the 

same objection appears on every sales call. This is where reactive responses are typically attempted, and most amplify 

the problem rather than containing it. 
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Phase 3: The compounding cascade (weeks 9+) 

Competitor sales teams have found the thread and are using it in competitive conversations. New threads appear. 

Industry blogs pick up the narrative. The cost of effective intervention is now 10–15x what a week-1 response would 

have cost. This is where organizations make the decisions — aggressive responses, legal threats, paid removal services 

— that often produce outcomes worse than the original thread. 

"The difference between addressing a reputation event in week one versus 
week eight is typically the difference between a $50K project and a $2M 
crisis." 

 

The B2C pattern is different but equally measurable 

The $4.2M case is a B2B SaaS company with a long enterprise sales cycle. For D2C and e-commerce brands, the 

pattern is faster and sharper. Monthly revenue typically drops 25–40% within 60 days of a thread reaching position 

1–5. Cart abandonment rates increase by 12–18 percentage points as prospects hit research friction in the purchase 

journey. Repeat purchase rates decline 20–30%. Ad campaign ROAS falls 30–45% as brand safety concerns reduce ad 

efficiency. 

Recovery is also faster for D2C — once SERP rebalancing begins, revenue typically starts returning within 30 days, 

with full recovery in 3–5 months rather than the 6–12 months required for complex B2B recovery. The urgency of 

early intervention remains identical in both models. 

 

How to calculate your own revenue risk 

Before reading further, calculate your own exposure. This takes under 10 minutes and will make every subsequent 

chapter more actionable. 

Variable Your value Benchmark range 

A — Annual revenue $___________ — 

B — % of leads who search your brand 

before converting 

___% B2B SaaS: 85–100% | D2C: 55–75% | Professional services: 

80–95% 

C — % who will encounter a negative 

SERP result 

___% Based on how many negative results in your top 10: 1 result in 

pos 3–5 ≈ 40–60% encounter rate 

D — % who take a negative action (delay, 

reduce scope, or abandon) 

___% Industry research (Edelman 2023): 35–50% take some negative 

action after encountering UGC criticism 

E — Average revenue impact per affected 

prospect ($) 

$___________ Weighted avg: % who abandon × avg deal value + % who delay 

× avg discount to close 

ESTIMATED ANNUAL IMPACT: A × B 

× C × D × E 

$___________ This is your baseline exposure. Calibrate with industry 

multiplier from Chapter 21. 

 

Five cases from real engagements 

Across our engagements, the same patterns repeat across industries and business models. A B2B SaaS company lost 

$1.4M in pipeline when a r/sysadmin thread alleging data security concerns ranked #4 for their brand name — three 

enterprise prospects went silent simultaneously. The calculation: three deals at an average of $467K ACV, verified 

from CRM pipeline records. 
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An EdTech founder lost $2.8M in equity value when a r/startups thread with an unverified allegation ranked four 

months before a Series B close. The lead VC passed. The next round closed at 30% below target valuation — a $2.8M 

equity dilution cost against a $9.4M round. 

A D2C home fitness brand saw $680K disappear in a single quarter when a r/homegym thread (340 upvotes, 180 

comments) became the default community reference for evaluating the brand. A 28% repeat purchase rate decline on 

a $2.4M quarterly baseline. 

A scale-up lost three consecutive senior engineering hires to competitors after a r/cscareerquestions thread amplified 

a Glassdoor thread about management practices. The cost: $400K in additional recruiting fees and vacancy costs, 

verified from hiring records. 

A fintech startup saw inbound job applications drop 60% over three months after a r/personalfinance compliance 

concern thread ranked 11 months after the underlying issue had already been fully resolved. The thread remained. 

The damage continued. 

 

Detecting damage before it compounds 

The five-signal diagnostic below identifies reputation-driven revenue impact before it shows up in the income 

statement. Any two of these signals moving in the wrong direction simultaneously warrants an immediate SERP 

audit: 

Signal Threshold requiring investigation How to measure 

Sales cycle length Increased >15% month-over-month CRM average days-to-close, 90-day rolling average 

Demo-to-proposal 

conversion 

Dropped >10 percentage points in 60 days CRM funnel stage conversion report 

Inbound lead volume Declined >20% without corresponding 

traffic decline 

Marketing analytics vs. GA4 organic traffic — the gap is the 

signal 

Review platform score 

trajectory 

Declined >0.3 stars in 60 days on any major 

platform 

Weekly monitoring: Google, Glassdoor, Trustpilot, G2 

Brand mention 

sentiment 

Negative sentiment >30% of total mentions 

in any 2-week period 

Brand24 or Mention.com weekly digest; review for Reddit-

specific patterns 
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Key takeaways 

➢ Reputation damage follows a predictable three-phase pattern 
— the cost multiplies 10–15x between Phase 1 and Phase 3 

➢ The true cost of a reputation event is 4–5x the visible revenue 
decline when executive time, competitor exploitation, and 
compounding effects are included 

➢ Early detection before metrics move is the highest-leverage 
action in this entire playbook — monitoring is not optional 

➢ · Your own revenue risk exposure can be calculated in 10 
minutes using the framework above 

Action checklist 

☐ Complete the 'calculate your own revenue risk' table 
above with your business metrics 

☐ Set up Google Alerts for brand name — free, 
immediate, takes 5 minutes 

☐ Set up Brand24 or Mention.com for Reddit-specific 
monitoring (see Chapter 20 for tool details) 

☐ Pull your last 90-day sales cycle average from your 
CRM — establish your baseline for the 5-signal 
diagnostic 
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Chapter 3: The Displacement Paradox — Why Conventional 
Responses Backfire 

Most brands facing a Reddit reputation event attempt one or more of six responses. All six fail — not because they are 

poorly executed, but because they are algorithmically incompatible with how Reddit and Google's systems actually 

work. This chapter explains why each fails and gives you the decision framework for the narrow cases when each 

might be appropriate. 

 

 

Why reporting threads backfires 

Reddit removes content that violates its terms of service — not content that is uncomfortable for brands. Failed 

removal attempts frequently trigger a follow-up thread about the censorship attempt, which ranks higher than the 

original. Reddit's community has a deep, institutionalized skepticism of corporate suppression attempts. Triggering 

that skepticism transforms a manageable thread into a viral story. 

Reddit's 2023 transparency report confirms large-scale detection and publicization of coordinated manipulation. The 

platform actively monitors for and reverses manipulation attempts, often adding public flags to restored content that 

permanently mark a thread as having survived a suppression attempt. 

 

Why engaging directly amplifies the problem 

Every comment added to a Reddit thread is an engagement signal that tells Google the thread is actively valued. A 

brand response — even a well-crafted, factual one — typically generates 15–30 reply comments in 24 hours. Within 48 

hours, what was a 43-comment thread is a 78-comment thread with a higher engagement score, stronger freshness 

signals, and improved rankings. The brand paid to boost the content it was trying to displace. 
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There is one narrow exception: a single, factual response from a named executive is acceptable when the concern is 

factually inaccurate and your resolution is complete, your tone contains no defensiveness, the thread has under 30 

upvotes, and you commit to zero follow-up responses. One response, then nothing. Anything more amplifies the 

thread. 

 

Why article flooding triggers penalties 

The theory is sound: create enough positive content to push the negative thread off page one. The execution fails 

because high-volume, low-engagement content triggers Google's Helpful Content System. Sites that produce volume 

without authentic engagement receive domain-wide suppression signals. This is the mechanism by which a poorly 

executed press-release campaign can suppress your entire website's rankings — not just the content you created to 

displace the threat. 

 

Why review manipulation gets detected and penalized 

Review velocity-detection algorithms at Google and Trustpilot are highly tuned. A company averaging two reviews per 

month receiving 47 reviews in a single week will have those reviews held for manual review or removed. The velocity 

spike itself appears in public metadata and signals manipulation to sophisticated buyers. Legitimate post-purchase 

review requests at a consistent 1–2/month cadence are encouraged and appropriate. Anything beyond that triggers 

platform action. 

 

Why paid removal services make things worse 

A segment of the ORM industry offers removal of negative Reddit content for fees between $2,000 and $15,000 per 

thread. The mechanism is almost always a ToS violation — coordinated downvoting, account manipulation, or 

incentivized reporting. Reddit's admin tools detect and reverse these, adding a publicly visible [restored by admins] 

note. That note generates 50–100 additional comments in 24 hours and permanently marks the thread as having 

survived a suppression attempt. The outcome is categorically worse than doing nothing. 

 

Why legal threats go viral 

Legal threats to Reddit users are almost always posted publicly to r/legaladvice or r/BOLA. Courts have consistently 

protected anonymous online speech about public companies. The legal letter becomes viral content that ranks higher 

than the original thread. Legal recourse is only appropriate when content contains demonstrably false statements of 

fact — not opinion — and qualified legal counsel confirms a viable defamation claim. Even then, pursue quietly. Never 

publicly threaten. 

 



Reddit Reputation Dominance™                     16      

 

The algorithmic root cause 

Traditional ORM was designed for a world where Google ranked content primarily on domain authority and keyword 

density. That world no longer exists. Google's Helpful Content Update (2023), Reviews Update, and INP Core Web 

Vital changes have collectively shifted ranking toward engagement quality and entity trust. Reddit wins this 

environment structurally because it is the world's largest authentic engagement machine — and authentic 

engagement signals cannot be manufactured at scale. 
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The only effective response is to build an authority ecosystem that competes with Reddit's signals through genuine 

quality, not volume. That is the architecture this playbook delivers. 

      

Everything in Chapters 4–7 addresses the exact structural weaknesses that conventional responses 

fail to fix: insufficient domain authority, absent ecosystem properties, missing technical signals, and 

no authentic engagement on owned content. The displacement strategy only works when the 

technical foundation supports it. 

 

Ethical Reddit engagement: the narrow path that works 

Chapter 3 is traditionally where ORM playbooks stop — having explained what not to do, they leave practitioners 

without the positive alternative. This section addresses that gap directly. 

The brands that successfully navigate Reddit reputation events share one characteristic: they contribute genuine value 

to the community before any crisis, engage with transparency when directly relevant, and never treat Reddit as a 

distribution channel. Practically speaking: 

"Reddit is not a reputation management channel. It is a community 
platform that occasionally becomes relevant to your brand's search 
presence. Treating it as the former closes doors that treating it as the latter 
permanently opens." 

 

Situation What ethical engagement looks like What it achieves 

Your brand is discussed 

negatively, content is 

inaccurate 

One factual response from a named, disclosed 

representative. Provide verifiable evidence. Thank the 

community for raising the concern. Do not respond to 

follow-up comments. 

Closes the factual gap without amplifying the thread. 

Community respect for transparent engagement. One 

authoritative counter-signal. 

Your brand is discussed 

negatively, content is 

accurate 

Do not engage on Reddit. Resolve the underlying issue 

first. Then create content on your own domain that 

transparently addresses the resolved concern. 

Addressing accurate complaints with authentic resolution 

content outranks complaint threads because it satisfies the same 

search intent with higher E-E-A-T signals. 

You want to build 

proactive Reddit 

presence 

Join relevant subreddits as a practitioner, not as a brand 

representative. Contribute technical answers. Build 

posting history over 60–90 days. The community will 

learn who you are. 

Genuine community equity that converts to goodwill during any 

future reputation event. This is the highest-leverage Reddit 

investment available. 

You discover a 

coordinated attack 

Document everything. Report to Reddit if ToS violations 

exist. Build your SERP defense through content. Do not 

engage publicly. 

Documentation creates a legal record. SERP defense addresses 

the actual damage (Google rankings). Public engagement creates 

additional content for attackers to amplify. 

 

Before you execute any tactic in this playbook 

Calculate your baseline Reputation Trust Score using the worksheet in Appendix E. 

Your score determines which phase of the 4-pillar system to prioritize, what timeline to expect, and which resources to allocate first. 

rajdeepchauhan.com/audit — complimentary baseline assessment 
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Key takeaways 

➢ Conventional responses fail because they compete with 
Reddit's structural advantages using inferior signals — 
not because they are badly executed 

➢ Authentic engagement — transparent, disclosed, 
factual, restrained — is the only Reddit interaction 
model that works without creating worse outcomes 

➢ The displacement strategy works by building superior 
authority around your brand, not by engaging directly 
with the negative content 

➢ · Building genuine Reddit community presence over 
60–90 days before any crisis is the highest-leverage 
proactive Reddit investment available 

Action checklist 

☐ Map every response your organization has attempted 
against the six failure responses — identify what may have 
amplified the problem 

☐ Review your brand's current Reddit presence: are any 
employees or representatives engaging without proper 
disclosure? 

☐ Begin the community presence building process now (if not 
in active crisis): join 3 relevant subreddits and contribute 2 
non-promotional answers per week 

☐ Prepare your one-response protocol for active threads: 
draft the factual response you would give if a thread became 
active tomorrow 
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PART II 

THE STRATEGIC FRAMEWORK 

The Reputation Trust Architecture™ — scoring system, pillar design, and worked progression 

 

Chapter 4: The Reputation Trust Architecture™ 

Every framework in this playbook has been diagnostic up to this point — understanding the problem, why it 

compounds, and why conventional solutions fail. Now we build the solution. 

The Reputation Trust Architecture is an integrated four-pillar system, measured by a single composite score. The 

premise is simple but the implications are profound: instead of asking 'how do we push down negative content,' we 

ask 'how do we build a search authority presence so comprehensive that negative content becomes effectively 

displaced?' These are different questions, and they produce entirely different strategies. 

 
The foundational shift 

Conventional ORM asks: This playbook asks: 

"How do we push down negative content?" "How do we build a search authority presence so comprehensive that negative 

content becomes effectively displaced?" 

"How do we respond to this crisis?" "How do we build a system where reputation events cannot compound unchecked?" 

"What content can we publish?" "What authority ecosystem can we architect?" 

"How long until this goes away?" "How do we make our search trust position permanently resilient?" 

 

The four pillars 

Pillar RDS 

weight 

Core function Primary output 

1. Content 

Superiority 

40% Become the definitive authority on 

every topic adjacent to your brand 

10–15 pillar pages, YouTube content, thought 

leadership that earns authentic rankings 

2. Technical 

Superiority 

20% Ensure all owned properties rank at 

their maximum algorithmic potential 

CWV fixes, schema markup, mobile-first 

compliance — creates 20–30% ranking advantage 

3. Authority 

Architecture 

20% Build genuine third-party signals that 

Google's algorithm rewards 

Editorial backlinks, podcast placements, original 

research, industry recognition 

4. Ecosystem 

Control 

20% Own and optimize every high-authority 

property that could rank for your brand 

Wikipedia, LinkedIn, YouTube, Crunchbase, 

review platforms — the authority moat 
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Why sequence matters more than budget? 

IMPORTANT: CRITICAL: Attempting all four pillars simultaneously with insufficient resources 

produces mediocre results across all four instead of dominant results in the sequence that creates 

momentum. If you cannot run all four simultaneously, sequence in this order: 

 

1. Technical Superiority first — fastest ranking gains, prerequisite for Content Superiority to perform at full 
potential. Fix CWV failures, deploy schema. Takes 1–2 weeks. Creates the foundation everything builds on. 

2. Ecosystem Control second — creates fastest SERP real estate. LinkedIn, Crunchbase, YouTube, and review 
platforms can be created and indexed within 14–30 days. 

3. Content Superiority third — highest long-term ranking value, requires technical foundation to perform. 
Without proper CWV and schema, content ranks 20–30% below potential. 

4. Authority Architecture fourth — slowest to build, highest compounding return. Backlinks and media 
mentions build on the content and ecosystem created in steps 1–3. 

 
The RDS Scoring System — Complete Methodology 

Formula 

RDS = (Search Result Ownership × 0.40) + (Negative Content Displacement Depth × 0.30) + 

(Authority Signals × 0.20) + (Ecosystem Completeness × 0.10) 

 

Component Weight What to measure Scoring logic 

Search Result 

Ownership 

40% % of page-1 results for brand name owned or 

controlled (brand.com, social, directories, 

review platforms) 

<30% = 0–25pts | 30–60% = 26–50pts | 

60–80% = 51–70pts | >80% = 71–100pts 

Negative Content 

Displacement Depth 

30% Number of negative results in positions 1–10. 

Sentiment of each. Ranking trend 

(rising/stable/falling). 

0 negative = 100pts | 1 in pos 8–10 = 80pts 

| 1 in pos 4–7 = 55pts | 1 in pos 1–3 = 20pts 

| 2+ negative = <15pts 

Authority Signals 20% Domain Authority (Moz). Referring domains 

(90-day). Brand mention volume. Knowledge 

Panel existence. 

Composite DA score normalized to 100 + 

mention velocity score + Knowledge Panel 

bonus (10 pts) 

Ecosystem 

Completeness 

10% Count of optimized properties from target list. 

Quality score per property. 

10 properties fully optimized = 100pts. 

Prorated by count and quality. 
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Worked progression: RDS 32 → 78 → 87 

Client profile: B2B SaaS, enterprise HR technology segment, $18M ARR. Intake RDS: 32. Three negative Reddit 

threads in positions 3, 5, and 7. No LinkedIn optimization, no YouTube, no Wikipedia, no Knowledge Panel. 

 

Month RDS Actions Critical SERP change 

Intake 32 Baseline audit. 4 CWV failures identified. Full 

ecosystem gap documented. 

3 negative Reddit results in positions 3, 5, 7. 

Website holds position 1 only. 

Month 1 41 CWV fixes deployed. LinkedIn fully optimized. 

Crunchbase + AngelList created. 

LinkedIn enters position 4. Reddit thread 3 

drops to position 8. 

Month 2 51 YouTube channel launched (3 videos). Knowledge 

Panel submitted. 3 authority articles published. 

YouTube enters top 10. Reddit thread 2 exits 

page 1. 

Month 3 61 Wikipedia article created. Clutch + G2 profiles 

optimized. 8 editorial backlinks acquired. 

Wikipedia enters position 3. Main Reddit thread 

moves from position 3 to position 6. 

Month 4 68 4 published interviews. Trustpilot optimized. 11 

backlinks total. 

8/10 page-1 results now owned or controlled. 

Month 5 74 Original research published — earned 22 editorial 

mentions. 

Main Reddit thread drops to position 7. All 3 

negative threads below position 7. 

Month 6 78 Full ecosystem active. Monthly maintenance protocol 

live. 

9/10 page-1 results owned or positive. Target 

RDS achieved. 
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Month RDS Actions Critical SERP change 

Months 7–11 79→87 Ongoing: 2 pillar pages/month, 3–5 

backlinks/month. Wikipedia matured. 4 podcast 

interviews published. 

Progressive improvement. No negative content 

in top 10 from Month 9 onward. 

Month 12 87 Dominant status. Crisis prevention architecture 

active. 

10/10 page-1 results owned or positive. 

 

 

 

IMPORTANT: RDS DECAY RATE: RDS scores are not permanent. A company reaching RDS 85 that 

stops investing typically decays 5–8 points per quarter as content goes stale, review velocity slows, 

and competitors build competing authority. Reputation trust architecture requires ongoing, not 

one-time, investment. 

 

Week Pillar focus Daily time 

commitment 

Core deliverables Expected outcome 

Week 1 Technical 

Superiority 

2–3 hrs/day CWV audit + fixes. Organization schema 

live. Google Business Profile complete. 

LinkedIn Company Page optimized. 

Crunchbase + review profile created. 

Technical foundation live. 

LinkedIn typically enters brand 

SERP top 10 within 7–14 days. 

Week 2 Ecosystem 

Control + 

Content 

2–3 hrs/day YouTube channel created (1 video 

published). Pillar Page 1 live (2,500+ 

words, FAQ schema). Transparency page 

3–4 new owned results 

competing for brand SERP. 

Reddit thread may drop 1–2 

positions. 
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Week Pillar focus Daily time 

commitment 

Core deliverables Expected outcome 

published. Medium article. Wikipedia 

draft submitted. 

Week 3 Content 

Superiority + 

Authority 

2–3 hrs/day Pillar Pages 2 and 3. 5 guest article 

outreach emails. Wikidata entity created. 

10 podcast pitch emails. Reddit 

community contribution begun (non-

promotional). 

Content velocity established. 

First authority backlinks 

pending. 

Week 4 Measurement + 

Authority 

1–2 hrs/day Full 12-query SERP re-audit. RDS 

recalculated. Month 2 calendar planned. 

First backlinks followed up. All reviews 

responded to. 

RDS should show +10–20 point 

improvement. 2–4 new owned 

results in top 10. 

 

 

Key takeaways 

➢ The four-pillar RDS system is integrated — all pillars must 
eventually operate together; sequencing is for resource 
constraints, not permanent strategy 

➢ Technical Superiority is the prerequisite pillar — without it, 
content and authority investments rank 20–30% below 
potential 

➢ RDS is a predictive revenue risk metric, not a vanity score 
— a company at RDS 32 has near-certain revenue exposure 

➢ · The worked progression (RDS 32→87 over 12 months) 
reflects observed client outcomes; actual timelines depend 
on DA gap, content quality, and execution consistency 

Action checklist 

☐ Complete Appendix E (RDS Self-Assessment) to 
establish your baseline score right now 

☐ Identify your critical CWV failures using Google 
PageSpeed Insights — this is a free, 10-minute 
assessment 

☐ List every digital property your brand currently owns 
— website, social profiles, review platforms — and assess 
whether each is fully optimized 

☐ Prioritize your Week 1 actions based on the execution 
calendar above 

 

 

Click here to  

Calculate Your Reputation Dominance Score™ (RDS)  

https://rajdeepchauhan.com/reddit-reputation-audit/
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Chapter 5: Content Strategy — Building the Authority 
Record 

Content superiority is not a content marketing program. It is a precision ranking campaign — every piece planned and 

executed to earn a specific SERP position for a specific brand query. This chapter covers the gap analysis, content 

velocity requirements, the types that displace Reddit, and the transparency page template. 

 
The 12-query SERP gap analysis 

Before creating any content, map the full SERP landscape. Run all 12 searches in incognito and classify every result as 

Owned, Positive, Neutral, or Negative: 

 

Query type Priority Typical threat level Displacement target 

[Brand Name] Critical Low — usually brand.com #1 Maintain + add 2–3 more owned results 

[Brand Name] review Critical High — review platforms and 

Reddit 

Own positions 3–5 with Trustpilot, G2, YouTube 

[Brand Name] reddit Critical Very High — direct Reddit 

exposure 

Displace with pillar content + Wikipedia 

[Brand Name] scam Critical Very High — immediate action 

required if ranking 

Transparency page with FAQPage schema 

[Brand Name] complaints High High Transparency page + review platform profiles 

[Brand Name] vs [Competitor] High Medium — competitor content 

often here 

Comparison pillar page on your domain 

[Brand Name] pricing High Low-Medium Pricing pillar page with FAQ schema 

[Brand Name] CEO / Founder High Medium LinkedIn personal profile + thought leadership 

[Brand Name] careers Medium Medium — hiring pipeline 

impact 

Glassdoor + LinkedIn Jobs optimization 

[Brand Name] news Medium Low-Medium Press coverage program 

[Brand Name] [primary 

product] 

Medium Low Product pillar page 

[Brand Name] [primary 

market] 

Medium Low Local/market SEO optimization 
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Content velocity by RDS band 

RDS 

band 

Status Min. pillar 

pages/month 

YouTube/month Guest 

articles/month 

Backlinks/month 

0–30 Crisis 4 — maximum velocity 2 2 5+ 

31–50 Vulnerable 3 2 1–2 4–5 

51–70 Defensible 2 1–2 1 3–4 

71–85 Strong 1–2 1 1 quarterly 3 

86+ Dominant 1 maintenance 1 As available 2–3 

 

The six content types that displace Reddit 
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The transparency page — structure and template 

The transparency page is the single most executable first content action for any brand dealing with a 

reputation event. It creates a page on your own domain that ranks for the negative query cluster — 

addressing those queries directly with honest, specific, E-E-A-T-compliant content. 

Recommended URL 

yoursite.com/[brand]-reviews  OR  yoursite.com/customer-trust  OR  yoursite.com/our-standards 

 

Section Content guidance Schema 

H1 Headline [Brand]: Our Standards, Customer Experience, and How We Handle Concerns None 

Opening statement 'We believe in transparency. This page answers the questions we hear most 

often from customers, prospects, and partners — including the uncomfortable 

ones. We update it when anything changes.' 

None 

How we handle 

complaints? 

Describe your actual process: first-contact resolution time, escalation path, 

refund policy. Use specific numbers. 

FAQPage (individual 

complaint handling FAQs) 

What our customers 

say? 

Embed genuine reviews from Google or Trustpilot. Include the rating 

distribution — not cherry-picked. Link to full review profiles. 

AggregateRating if live 

data is accessible 

Addressing specific 

concerns 

For each major negative search query: '[Brand] data security,' '[Brand] hidden 

fees,' '[Brand] complaints' — write a direct, factual, non-defensive response. 

FAQPage (one FAQ per 

concern) 

Third-party 

validation 

Certifications, audit results, industry body memberships. Link to external 

sources. 

Organization (for 

certifications list) 

Direct contact for 

resolution 

Not a generic contact form — specific email or phone for complaint/reputation 

resolution. 

ContactPoint 

Page update note 'Last reviewed: [date]. If any information here is inaccurate or incomplete, 

contact [email].' 

None 

 

SAMPLE COPY — Addressing a data security concern on a transparency page:  'In [year], we 

experienced a security incident affecting [X] customer records. Here is what happened, what we did, 

and what we changed:  What happened: [One paragraph. Factual. Specific. No minimization of 

impact.]  Our response: We notified all affected customers within [X hours]. We engaged [Third-

party firm] for an independent audit. Full results are available on request at security@[brand].com.  

What changed: We achieved SOC 2 Type II certification in [year], independently audited annually. 

Our security architecture documentation is publicly available at [link].  We understand that trust, 

once questioned, must be re-earned through consistent action over time. We welcome any specific 

questions.'  This level of specificity — factual, non-defensive, specific — creates dramatically stronger 

E-E-A-T signals than a generic 'we take security seriously' statement. 

 

Content maintenance protocol 

Content that is not maintained loses ranking. Implement this quarterly routine to keep pillar content performing: 

• Update pillar pages with new data or examples — even minor updates reset Google's freshness signals 

• Add 2–3 new FAQ questions per page based on emerging search queries (Google Search Console Queries 
report) 
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• Update internal links as new ecosystem properties are created — every new property should receive a link 
from pillar pages 

• Refresh meta titles and descriptions annually — click-through rate is a ranking signal that affects position 

 

 

Key takeaways 

· Content displacement requires strategic targeting of specific 
queries, not volume publishing — every piece should target a 
specific SERP gap 

· The transparency page is the fastest and most executable first 
content action — it addresses the most damaging queries directly 
on your own domain 

· Wikipedia notability is a prerequisite, not an option — without 
3+ DA 60+ citations, submissions will be deleted within 72 hours 

· Content that is not maintained decays — quarterly refresh is 
required to maintain ranking positions 

Action checklist 

☐ Run the 12-query audit and classify every result as 
Owned/Positive/Neutral/Negative 

☐ Identify your top 3 negative query gaps — these are your 
first content priorities 

☐ Draft your transparency page structure using the template 
above — this can be live within 48 hours 

☐ Check Wikipedia notability: do you have 3+ DA 60+ 
publications that discuss your brand as a primary subject? 
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Chapter 6: The Perception Engineering Protocol — GEO 
+ AI Search 

Managing reputation in 2025 requires three parallel tracks: Google SERP management, AI search management 

(GEO), and Review Platform management. A strategy that addresses only Google is protecting against approximately 

60% of the reputation-forming touchpoints in a modern buyer journey. 

 

 

Managing your three audiences 

Human searchers: using Google form their opinions based on the first five results they see. Nielsen Norman 

Group's 2022 eye-tracking study found that 73% of users do not scroll past position 5. The first five results form the 

complete perception picture for most searchers. Your goal: own positions 1–5 with positive, controlled content. 

Google's algorithm: evaluates brand reputation through E-E-A-T signals — Experience, Expertise, 

Authoritativeness, Trustworthiness — across all indexed properties, combined with engagement quality, entity 

coherence, and NAP consistency. The lever: build genuine authority signals across owned and third-party properties. 
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AI search systems: present conclusions, not lists of links. When someone asks ChatGPT 'Is [Brand] trustworthy?' 

they receive a narrative answer, not a list of URLs. If the training data and real-time search data for that brand is 

negative, the AI produces a negative narrative that is presented as authoritative synthesis. The lever: build 

authoritative presence in the sources AI systems weight most heavily — Wikipedia, DA 70+ news, research citations. 

Baseline your GEO score now 

Open ChatGPT-4, Perplexity, and Gemini. Ask each of the following: 

1. "What do you know about [Brand]?" 

2. "Is [Brand] trustworthy?" 

3. "What are the main criticisms of [Brand]?" 

 

GEO audit scoring grid 

AI response type Score Action required 

Brand mentioned positively with specific credibility signals +2 per system Maintain — this is the target state 

Brand mentioned neutrally with factual information +1 per system Improve: build more authoritative positive sources 

Brand mentioned with criticisms but balanced by positive 

content 

0 Priority: create content that shifts the synthesis 

balance 

Brand mentioned with criticisms as the primary narrative −1 per system Urgent: Wikipedia, press coverage, and research 

citation gaps 

AI leads with negative narrative or declines to answer 

(insufficient data) 

−2 per system Crisis-level GEO gap. Full GEO protocol required. 

 

Score across three systems (max +6).  

Below 0 = active GEO crisis.  

0–3 = vulnerable.  

4–6 = strong. Measure monthly. 

GEO before vs. after — what it looks like 

AI query Before GEO protocol (Month 0) After GEO protocol (Month 6) 

"What do you 

know about 

[Solar Brand]?" 

[Solar Brand] is a solar panel manufacturer that has 

faced quality allegations from users on Reddit, with 

concerns about product efficiency degradation. 

Limited independent verification is available. 

[Solar Brand] is a solar panel manufacturer with a 

verified third-party quality certification (IEC 61215:2021 

compliant). The brand has been covered in Solar Power 

World and CleanTechnica for its longevity performance 

data. 

"Is [Solar Brand] 

trustworthy?" 

There are mixed signals. Reddit users have raised 

concerns about product quality. I would recommend 

researching further before purchasing. 

Yes. [Solar Brand] holds a current quality certification 

independently audited by [Body]. Reviews on Trustpilot 

show a 4.3 average from verified purchasers. The 

company has been operating since 2018. 
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AI update cadences 

AI system Update frequency GEO implication 

Perplexity Near real-time (days to weeks) Fastest to reflect new positive coverage. Test weekly during active GEO 

campaigns. 

Gemini Monthly real-time + periodic 

training updates 

Reflects recent news quickly. Wikipedia updates appear within 2–4 weeks. 

ChatGPT (GPT-4) Periodic training cutoff updates Slowest to change. Wikipedia and authoritative press citations are the 

primary lever. Measure quarterly. 

Google AI 

Overviews 

Real-time indexed content + E-E-

A-T signals 

Responds fastest to FAQPage schema, Knowledge Panel updates, and 

NAP consistency changes. 

 

Google AI Overviews — the new priority battleground 

AI Overviews (formerly SGE) are live globally for branded and informational queries. A brand appearing positively in 

an AI Overview for its branded query is structurally protected — the AI summary appears above the Reddit thread 

that would otherwise be the first visible content. 

AI Overviews pull primarily from: E-E-A-T-compliant content, FAQ Page schema with direct factual answers, entities 

confirmed by Knowledge Panel, and consistent factual information across indexed properties. The optimization 

protocol: 

• Deploy FAQ Page schema with direct, factual answers to the top 10 brand queries — AI Overviews favor 
structured FAQ responses over unstructured prose 
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• Claim and fully complete your Knowledge Panel via Search Console — AI Overviews weight confirmed 
entities more heavily 

• Maintain NAP (Name, Address, Phone) consistency across all properties — inconsistencies create factual 
conflicts that reduce AI summary confidence 

 

GEO implementation checklist 

Priority Action Tool Time Impact on AI output 

1 — 

Critical 

Baseline GEO audit (3 AI systems, 

3 queries each) 

ChatGPT, Gemini, 

Perplexity (free) 

30 min Establishes measurement baseline — no 

other action is measurable without this 

2 — 

Critical 

Claim and complete Google 

Knowledge Panel 

Google Search 

Console (free) 

1–2 hrs Highest-weight entity signal for AI 

Overviews — immediate impact 

3 — 

Critical 

Deploy FAQPage schema on top 5 

pages with direct factual answers 

Schema.org + Rich 

Results Test (free) 

2–4 hrs AI Overviews pull directly from 

structured FAQ — fastest GEO 

improvement 

4 — High Submit or expand Wikipedia article 

(requires 3+ DA 60+ citations first) 

Wikipedia (free) 4–8 hrs + 14–

30 day cycle 

Single highest-weighted source in AI 

training data 

5 — High Create Wikidata entity with full 

property set 

Wikidata (free) 1–2 hrs Feeds Google's Knowledge Graph and AI 

entity resolution 

6 — High Publish original research — pitch to 

5 DA 70+ publications 

Hunter.io 

($49/mo) 

5–8 hrs to 

create; 4–6 

weeks  

Cited research appears in AI summaries 

on industry queries referencing your 

brand 

7 — 

Medium 

Verify factual consistency across all 

sources 

Manual audit 2 hrs Contradictions create AI uncertainty — 

consistency creates AI confidence 

8 — 

Ongoing 

Monthly GEO audit — score 3 

systems, compare month-over-

month 

AI systems (free) 30 

min/month 

The only way to know if GEO actions are 

working 

 

 

Key takeaways 

➢ AI search systems present conclusions, not links — a negative 
narrative in training data is more damaging than a negative 
search result because it is framed as synthesis rather than 
opinion 

➢ GEO requires different inputs than SEO: Wikipedia, DA 70+ 
press citations, and entity coherence matter more than 
backlinks and keywords 

➢ Google AI Overviews are now the highest-priority GEO 
battleground — FAQPage schema and Knowledge Panel 
optimization are the fastest improvements available 

➢ · GEO timelines are longer than SEO timelines (3–12 months 
vs. 2–12 weeks) — start today 

Action checklist 

☐ Complete the 3-question GEO baseline audit across 
ChatGPT, Gemini, and Perplexity — document your 
current GEO score 

☐ Check whether your brand has a Wikipedia article — 
if not, identify whether you meet notability thresholds 

☐ Claim your Google Knowledge Panel via Search 
Console if not already done 

☐ Deploy FAQPage schema on your most important 
pages — this is the fastest GEO action available 
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Chapter 7: Technical Authority Strategy 

Technical SEO creates 20–30% of the competitive advantage in SERP displacement campaigns — and it is the lever 

most practitioners skip. A website with Core Web Vitals failures competing against Reddit content with strong 

engagement signals will lose every time, regardless of content quality or backlink count. Fix technical foundation first. 

 

 

The Technical Audit Checklist 

Element Benchmark Check with Failure impact Priority 

LCP (Largest 

Contentful Paint) 

Under 2.5 seconds Google PageSpeed 

Insights (free) 

Ranking penalty — Google demotes slow 

sites regardless of content quality 

CRITICAL 

INP (Interaction 

to Next Paint) 

Under 200ms (replaced FID, 

March 2024) 

PageSpeed Insights 

+ Chrome DevTools 

INP failures signal poor interactivity — 

ranking demotion 

CRITICAL 

CLS (Cumulative 

Layout Shift) 

Under 0.1 PageSpeed Insights Layout instability = poor UX signal = 

ranking penalty 

CRITICAL 

Mobile-first 

indexing 

All content fully accessible on 

mobile 

Google Mobile-

Friendly Test (free) 

Google indexes mobile version — 

desktop-only optimizations are invisible 

CRITICAL 

HTTPS / SSL All pages HTTPS, no mixed 

content 

Chrome browser + 

SSL checker 

Security penalty. User trust signal 

failure. 

CRITICAL 

Schema markup Organization, Article, 

FAQPage schemas valid 

Schema Markup 

Validator 

(schema.org, free) 

Missing rich result opportunities. 

Smaller SERP footprint per listing. 

HIGH 
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Element Benchmark Check with Failure impact Priority 

Canonical tags No conflicting canonicals. All 

positive pages self-canonical. 

Screaming Frog or 

Ahrefs site audit 

Authority dilution across duplicate or 

conflicting content 

HIGH 

Internal linking All owned properties linked 

to each other. Brand name 

linked consistently. 

Ahrefs Site Audit Authority does not flow between owned 

properties without structured linking 

HIGH 

hreflang 

(international) 

Correct language/region tags 

if operating in multiple 

markets 

Hreflang validators Wrong content shown in wrong markets MEDIUM 

 

CWV impact — case evidence 

SOLAR BRAND CASE (Chapter 12): Fixing 3 CWV failures moved the brand website from LCP 4.2s → 

1.8s, INP 340ms → 140ms, CLS 0.18 → 0.04. Within 6 weeks, the website moved from holding only 

position 1 to owning positions 1 AND 4 with two separate pages ranking for the primary brand query. 

CWV improvements created new ranking slots, not just better positions for existing pages. 
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Three fastest CWV fixes 

5. Image optimization (LCP): Convert all images to WebP format. Add explicit width and height attributes to all 
img tags. Use lazy loading for below-fold images. Typical LCP improvement: 30–50%. 

6. Remove unused JavaScript (INP): Use Chrome DevTools Coverage tool to identify JS loaded but unused. 
Removing unused JS is the highest-impact single action for INP. Target: under 200ms. 

7. Font loading optimization (CLS): Add 'font-display: swap' to all custom fonts. Preload critical fonts using 
<link rel='preload'>. This prevents layout shift from font loading — the most common CLS failure source. 

 

Search Console monitoring protocol 

Technical fixes without ongoing monitoring create a false sense of security. Review these three reports monthly 

during active displacement campaigns: 

• Performance report → filter by query containing '[Brand Name]' → track which owned pages appear for 
branded queries and their average positions 

• Performance report → compare last 90 days vs. prior 90 days → identify pages losing impressions before 
they drop in ranking 

• Core Web Vitals report → shows which pages still fail on mobile and desktop — prioritize fixes by organic 
traffic volume 

 

 

Key takeaways 

· Technical foundation is the prerequisite — without CWV 
compliance and schema markup, content investments rank 
20–30% below their potential 

· INP replaced FID as a Core Web Vital in March 2024 — any 
tool or resource still referencing FID is outdated 

· Schema markup creates rich results that occupy more visual 
SERP real estate, reducing the psychological prominence of 
adjacent negative listings 

· Monthly Search Console monitoring catches ranking declines 
before they compound — check the 90-day comparison view 
regularly 

Action checklist 

☐ Run PageSpeed Insights on your brand.com homepage right 

now — note your LCP, INP, and CLS scores 

☐ Install Screaming Frog (free up to 500 URLs) and run a 

technical audit of your domain 

☐ Deploy Organization schema on your homepage and validate 

in Google's Rich Results Test 

☐ Set up a monthly calendar reminder for Search Console 

review — 30 minutes, once per month 

 

 

Click here to  

Download the RDS Worksheet 

 

 

 

 

 

https://rajdeepchauhan.com/rds-worksheet/
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PART III — QUICK-START 

IF YOUR BRAND IS UNDER ACTIVE REDDIT 

THREAT, START HERE 

First 24 hours. First 72 hours. What to do before anything else. 

 

ACTIVE REDDIT THREAT PROTOCOL 

A negative Reddit thread is ranking in your top 5 results right now. This page tells you exactly what to do in the 

next 24 and 72 hours, before you read anything else. Then return to Chapter 8 for the full 30-day sprint. 

 

 



Rajdeep Singh Chauhan  37 
 

First 24 hours — assess before you act 

Action What to do Critical restraint 

Document the 

threat 

Open the thread in incognito. Screenshot everything: 

subreddit, upvote count, comment count, post date, Google 

position for your brand query. Create a dated file. 

Do not read it emotionally. This is an 

intelligence-gathering step. 

Classify the 

content 

Is it: (a) factually inaccurate, (b) exaggerated but based in real 

events, (c) accurate criticism, (d) coordinated attack? This 

classification determines your entire strategic response. 

Do not act before classifying. The same tactic 

that works for (a) will amplify (c). 

Assess 

engagement 

velocity 

Check the thread's upvote and comment trajectory. Is it 

growing, plateauing, or declining? Velocity matters more than 

absolute count for predicting future Google ranking 

movement. 

Do not over-index on total upvote count — a 

declining 300-upvote thread is less dangerous 

than a growing 50-upvote thread. 

Hold — do not 

engage 

Do not comment. Do not ask employees to vote. Do not contact 

Reddit support (unless doxxing or illegal content). Do not 

share the thread externally. 

Every comment you add today increases the 

thread's Google engagement signals. The 24-

hour hold is the most important action in the 

first day. 

Alert your team Notify marketing lead, CEO/founder, and legal if the thread 

contains specific factual claims about legal or regulatory 

matters. Share your classification. 

Contain awareness to the response team only. 

Wider sharing increases the risk of 

unauthorized responses. 

 

First 72 hours — build the response foundation 

1. Run the complete 12-query SERP audit (Appendix A). Document every negative result, its position, and its 
upvote count. Calculate your baseline RDS score (Appendix E). You now know the full scope — not just the 
one thread that triggered the alert. 

2. Classify all negative content by type using the framework above. Each content type has a different optimal 
response strategy — do not apply the same approach to all. 

3. Create your immediate content priority list: for each negative result in your top 10, what existing content can 
be optimized to compete? What needs to be created? What schema can be deployed today (within hours)? 

4. Fix all Critical CWV failures on your primary domain (PageSpeed Insights, free). This is the fastest action 
with ranking impact — can be completed in 24–48 hours and creates the technical foundation for everything 
that follows. 

5. Create or optimize your Google Business Profile, LinkedIn Company Page, and Crunchbase profile if not 

already live. These three properties can enter your brand SERP top 10 within 7–14 days with minimal 
effort. 

 

Immediate containment checklist 

Action Status Notes 

Thread documented — screenshots, position, metrics [ ]  

Content classified (inaccurate / exaggerated / accurate / coordinated) [ ]  

Full 12-query SERP audit completed [ ]  

Baseline RDS score calculated (Appendix E) [ ]  

Response team notified — marketing, CEO, legal if needed [ ]  

24-hour engagement hold confirmed — no Reddit activity [ ] This is the single most important box to check 
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Action Status Notes 

Critical CWV failures identified via PageSpeed Insights [ ]  

Google Business Profile / LinkedIn / Crunchbase status confirmed [ ]  

Month 1 content priority list drafted [ ] Proceed to Chapter 8 for full execution 

 

If your RDS score is below 30 (Crisis state), the 30-Day Sprint in Chapter 8 should be compressed to a 

21-day sprint — execute Phases 1 and 2 simultaneously rather than sequentially. This requires 15 

hours/week minimum versus the standard 10 hours/week, but the SERP signal value of moving 

quickly in a crisis significantly outweighs the additional effort. 
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Chapter 8: The 30-Day Search Trust Sprint 

This is the exact action sequence deployed on Day 1 of every new engagement. Every action has a specific tool, a 

defined output, and a measurable KPI. The sprint assumes 10–15 hours per week of dedicated execution time. 

 

 

Phase 0: Baseline and threat assessment (Days 1–3) 

Day Action Tool Output KPI 

Day 

1 

Run full 12-query brand SERP audit Incognito + SEMrush 

Brand Monitor 

SERP map: position, URL, 

sentiment for each result 

Baseline: owned, positive, 

negative count in top 10 

Day 

1 

Calculate baseline RDS score using 

Appendix E worksheet 

Google Sheets (free) Numeric RDS with 

component breakdown 

RDS baseline documented 

Day 

2 

Configure Brand24 alerts for brand 

name, founder name, product names 

Brand24 ($99/mo) Live monitoring active 

across Reddit, Twitter, 

blogs, news 

Alert baseline established 

Day 

2 

Technical audit: PageSpeed Insights on 

all owned properties 

Google PageSpeed 

Insights (free) 

LCP, INP, CLS scores per 

property. Critical failures 

flagged. 

CWV failures listed and 

prioritized 

Day 

3 

Reddit audit: compile all negative 

threads — subreddit, post date, 

upvotes, comment count, Google rank 

Reddit search + 

SEMrush 

Reddit threat map ranked 

by SERP position 

Complete list of Reddit 

assets by threat level 
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Day Action Tool Output KPI 

Day 

3 

Competitor SERP comparison: what 

properties do top 3 competitors own 

that you don't? 

SEMrush / Ahrefs Ecosystem gap list Properties to build in 

Phases 1–2 

 

Phase 1: Technical authority foundation (Days 4–10) — Cost: $0–$130 

Day Action Tool Output KPI 

Day 

4 

Fix ALL critical CWV failures — 

images, JS, fonts first 

PageSpeed Insights + 

WebP converter (free) 

LCP <2.5s, INP <200ms, 

CLS <0.1 on all owned 

properties 

CWV score >75 on 

PageSpeed 

Day 

4 

Deploy Organization schema on 

homepage — validate immediately 

Google Structured 

Data Markup Helper 

(free) 

Valid Organization schema 

live 

Rich Results Test passing 

Day 

5 

Claim and complete Google Business 

Profile / Knowledge Panel 

Google Business 

Profile (free) 

Complete profile: 

description, categories, 

logo, website 

Knowledge Panel 

appearing for brand name 

search within 7 days 

Day 

5 

Create or fully optimize LinkedIn 

Company Page: complete all sections, 

keyword-rich description, logo, cover 

image, website link 

LinkedIn (free) Complete LinkedIn profile LinkedIn page indexed 

within 7 days 

Day 

6 

Create/optimize Crunchbase profile: 

all fields, description, team 

Crunchbase (free) Complete Crunchbase 

profile 

Indexed within 14 days 

Day 

6 

Create review platform profile — 

Clutch/G2/Trustpilot (B2B) or Google 

Reviews (B2C) 

Platform-specific (free) Complete review platform 

profile 

Indexed within 7 days 

Day 

7 

Deploy FAQPage schema on 

transparency/FAQ page (create this 

page if it does not exist) 

Schema + Rich Results 

Test (free) 

FAQPage schema passing 

validation 

FAQ rich result appearing 

within 14 days 

Day 

8 

Create YouTube channel: branded 

profile, first 2-minute brand overview 

video 

YouTube Studio (free) Active branded YouTube 

channel 

Channel indexed within 7 

days 

Day 

9 

Optimize Twitter/X brand account: bio 

with brand keywords, pinned tweet 

with website link 

Twitter (free) Optimized profile Indexed within 3 days 

Day 

10 

Internal linking audit: all owned 

properties linking to each other 

Ahrefs / Screaming 

Frog (free tier) 

Internal link map 

confirmed 

All owned properties 

cross-linked 
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Phase 2: Content and visibility launch (Days 11–17) — Cost: $99–$230 

Day Action Tool Output KPI 

Day 

11 

Publish Pillar Page 1: '[Brand]: Complete 

Guide to [Primary Category]' — 2,500+ 

words, Article + FAQPage schema 

Brand CMS Published pillar page Indexed within 48 hours 

Day 

12 

Submit Wikipedia article draft (must have 3+ 

DA 60+ citations confirmed first) 

Wikipedia 

(free) 

Article in review queue Published within 14–30 days 

Day 

13 

Publish transparency/FAQ page: direct 

answers to top 10 negative search queries, 

FAQPage schema 

Brand CMS Published FAQ page FAQ rich results within 14 

days 

Day 

14 

Publish YouTube video 1: factual, non-

promotional, answers common questions 

about brand 

YouTube 

Studio 

Published video, 

optimized 

title/description/tags 

Indexed within 24 hours 

Day 

15 

Outreach to 5 industry publications for guest 

article placement (DA 60+ target) 

Hunter.io 

($49/mo) 

5 outreach emails sent Target: 1–2 acceptances 

within 30 days 

Day 

16 

Publish Medium article: repurposed Pillar 

Page 1, canonical link back to brand website 

Medium (free) Published Medium article Indexed within 7 days 

Day 

17 

Backlink acquisition: identify 20 broken links 

on DA 60+ industry sites 

Ahrefs 

($99/mo) 

20 broken link prospects 

identified 

Target: 3–5 placements over 

30 days 

 

Phase 3: Authority signal acquisition (Days 18–24) — Cost: $99–$230 

Day Action Tool Output KPI 

Day 

18 

Publish Pillar Page 2: '[Brand] vs [Top 

Competitor]: Honest Comparison' 

Brand CMS Published 

comparison page 

Indexed within 48 hours 

Day 

19 

Podcast outreach: 10 industry podcasts DA 40+, 

pitch founder/CEO as guest 

Podchaser + Listen 

Notes (free) 

10 pitch emails 

sent 

Target: 2–3 placements 

within 60 days 

Day 

20 

Publish YouTube video 2: case study or process 

walkthrough 

YouTube Studio Published video Indexed within 24 hours 

Day 

21 

Create Wikidata entity for brand with full 

property set 

Wikidata (free) Brand Wikidata 

entity live 

Contributing to Knowledge 

Graph within 30 days 

Day 

22 

Publish Pillar Page 3: 'How [Brand] Handles 

[Most Common Concern]' 

Brand CMS Published 

transparency page 

Indexed within 48 hours 

Day 

23 

Begin Reddit community presence: identify 3–5 

relevant subreddits, contribute non-promotional 

value 

Reddit (free) Active presence in 

relevant 

communities 

Community trust building 

— long-term play 

Day 

24 

Follow up on all Phase 2 outreach — all non-

responders 

Hunter.io / email Follow-up emails 

sent 

Confirm first backlinks 

secured 
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Phase 4: Measurement and month 2 planning (Days 25–30) — Cost: $0 

Day Action Tool Output KPI 

Day 

25 

Re-run full 12-query SERP audit 

(identical to Day 1) 

SEMrush + incognito Updated SERP map 

with position changes 

Owned properties that moved 

up; negative properties that 

moved down 

Day 

26 

Recalculate RDS score — compare to 

baseline 

RDS Worksheet 

(Appendix E) 

Updated RDS with 

component changes 

Target: +10–20 RDS points in 

30 days 

Day 

27 

Publish Month 1 performance report: 

rank movements, content published, 

backlinks, RDS change 

Google Sheets / 

Slides 

Formal performance 

report 

Documentation baseline for 

Month 2 

Day 

28 

Plan Month 2 calendar: 4 more pillar 

pages, 2 YouTube videos, 3 guest 

articles 

Notion / Google Docs Month 2 content 

calendar 

Ready for Month 2 execution 

Day 

29 

Review monitoring check: any new 

negative content? Address within 24 

hours if yes. 

Brand24 + manual 

Reddit check 

Clean monitoring report 

or issues addressed 

Zero unaddressed new 

negative content 

Day 

30 

Ecosystem health check: all properties 

active, indexed, correctly linked 

Google Search 

Console + manual 

All properties confirmed 

live 

100% ecosystem operational 

 

Expected outcomes and common blockers 

Phase Realistic SERP outcome RDS 

movement 

Common blocker and fix 

Phase 1 LinkedIn and Crunchbase typically enter 

brand top 10. YouTube channel indexed. 

+ 5–10 pts LinkedIn not ranking in 14 days → add 5 employee followers. 

YouTube not indexed → submit sitemap via Search Console. 

Phase 2 Brand website pages climbing. Wikipedia 

in review. FAQ rich results appearing. 

+ 5–8 pts Wikipedia rejected → need 3+ DA 60+ citations published 

first. Crunchbase duplicate → request merge via support. 

Phase 3 First Reddit thread may drop 1–2 

positions. First backlinks confirmed. 

+ 5–10 pts No publication response → broaden to DA 40+ and trade 

blogs. Guest post rejection → offer a unique data angle. 

Phase 4 2–4 new owned results in top 10. 1 

Reddit thread repositioned. 

+ 15–28 pts 

total 

No SERP movement → re-check CWV scores. Non-indexed 

pages → submit manually in Search Console. 
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30-DAY REALITY CHECK: Full displacement of a strong Reddit thread (200+ upvotes) typically occurs in months 

3–5 for moderate situations and months 5–8 for severe situations. The 30-day sprint builds the foundation and 

generates measurable SERP movement. The correct 30-day measurement: how many new owned results entered 

the top 10, not whether the Reddit thread is off page 1. 

 

Strategic Checkpoint #2 

After completing your Phase 1 audit, email your completed RDS worksheet to: 

hello@rajdeepchauhan.com — subject: 30-Day Sprint — [Your Brand] 

We will review your Week 1 SERP audit and provide a complimentary 20-minute review call. 

 

 

Key takeaways 

➢ The 30-day sprint is a foundation-building program, not a 
crisis-resolution program — realistic SERP displacement 
takes 3–8 months depending on crisis severity 

➢ Technical Phase (Phase 1) produces the fastest 
measurable SERP results — LinkedIn and Crunchbase 
typically enter top 10 within 14 days 

➢ The sprint creates a self-reinforcing system: each month 
builds on the previous, compounding the authority effects 

➢ · Measure the right metric at Day 30: number of new 
owned results in top 10, not whether the Reddit thread is 
displaced 

Action checklist 

☐ Complete Phase 0 (Days 1–3) before any other action — 
you cannot execute strategically without baseline data 

☐ Ring-fence your time: the sprint fails if execution time is 
not protected — 10 hrs/week minimum, 15 hrs/week for 
Crisis state 

☐ Set up all monitoring tools (Brand24, SEMrush alerts) 
before beginning Phase 1 — early warning is critical 

☐ Use the Day 30 re-audit to confirm which actions 
produced SERP movement — this tells you where to double 
down in Month 2 

 

Click to Request a Professional Reddit Reputation Audit  

https://rajdeepchauhan.com/reddit-reputation-audit/
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Chapter 9: Building Your Digital Trust Ecosystem 

The Digital Trust Ecosystem is the complete network of owned, controlled, and influenced digital properties that form 

a resilient authority position around your brand. The goal is a statistical wall — enough owned and controlled results 

on page one that negative content physically cannot enter the top 10. 

 

 

Minimum viable ecosystem by brand size 

The full ecosystem has 12 properties across 6 tiers, which can be overwhelming for small or early-stage brands. The 

minimum viable ecosystem is 4 properties — enough to begin meaningful SERP displacement: 
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Minimum viable ecosystem by brand profile 

Profile Minimum viable ecosystem (4 

properties) 

Buildable 

in 

SERP coverage 

DA under 40, revenue 

under $5M 

Tier 1: Website + YouTube. Tier 2: LinkedIn. 

Tier 4: One review platform (Trustpilot or G2). 

30 days 60–70% of branded SERP positions 

addressable 

DA 40–60, revenue $5M–

$20M 

Above + Wikipedia, Crunchbase, Medium, 

Glassdoor, Twitter/X. 

60 days 80–85% coverage 

DA 60+, enterprise Full 12-property ecosystem across all 6 tiers. 90 days 90%+ coverage — Dominant territory 

achievable 

 

Full ecosystem map — all 6 tiers 

Tier Property 

type 

Platform SERP 

target 

Management 

frequency 

Health benchmark 

Tier 1: Owned Primary 

domain 

Your website Positions 1–

2 

Continuous CWV passing, updated monthly 

Tier 1: Owned Video channel YouTube Position 3–

5 

2 videos/month Published in last 30 days, indexed 

Tier 2: Social Professional 

network 

LinkedIn Company + 

Personal 

Position 3–

4 

3x/week Posted in last 7 days, 100+ 

followers 
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Tier Property 

type 

Platform SERP 

target 

Management 

frequency 

Health benchmark 

Tier 2: Social Microblogging Twitter/X, Threads Position 5–

7 

Daily Active in last 7 days 

Tier 3: 

Authority 

Encyclopedia Wikipedia, Wikidata Position 2–

3 

Quarterly review Article stable, no deletion flags 

Tier 3: 

Authority 

Data 

aggregators 

Crunchbase, 

AngelList, Bloomberg 

Position 5–

7 

Quarterly update All fields complete, no outdated 

data 

Tier 4: Reviews Business 

reviews 

Google, Clutch, G2, 

Trustpilot 

Position 5–

8 

Weekly monitoring 

+ response 

Rating above 4.0, 100% response 

to negatives within 48 hrs 

Tier 4: Reviews Employment 

reviews 

Glassdoor, Indeed Position 6–

9 

Monthly 

monitoring 

Rating above 3.8, responses to all 

reviews within 14 days 

Tier 5: 

Publishing 

Owned 

publishing 

Medium, Substack Position 7–

9 

2 posts/month Published in last 30 days, indexed 

Tier 5: 

Publishing 

Guest 

publishing 

Industry publications 

DA 60+ 

Varies 4 

placements/quarter 

Active, linked back to brand.com 

Tier 6: 

Community 

Reddit 

presence 

Relevant subreddits Indirect Weekly 

contribution 

Non-promotional contributions, 

positive karma building 

Tier 6: 

Community 

Q&A Quora, industry 

forums 

Indirect Weekly 

contribution 

Answers linked to brand 

resources 

 

Monthly ecosystem management protocol 

Task Frequency Time (no new 

threats) 

Time (active threat) 

Full 12-query SERP audit + RDS recalculation Monthly 3 hours 3 hours 

Respond to all new reviews (positive and negative) Weekly 30 min/week 30 min/week 

Publish 2 pillar content pieces Monthly 8–10 hours 12–15 hours (accelerated) 

Publish 2 YouTube videos Monthly 4–6 hours 6–8 hours 

Reddit + social mention monitoring Weekly 30 min/week 2–3 hours/week 

Wikipedia check — edits or challenges Monthly 30 min 1 hour 

Backlink acquisition: 3–5 editorial links Monthly 4–6 hours 6–8 hours 

Brand24 weekly digest review Weekly 30 min/week 1 hour/week 

Full ecosystem health check (all 12 properties) Quarterly Half day Monthly during active displacement 
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Chapter 10: Crisis Prevention Architecture 

The most expensive reputation event is the one detected three weeks after it started costing you revenue. This chapter 

gives you the monitoring architecture, the escalation protocol, and the false positive filter — so your detection-to-

response time collapses from weeks to hours. 

 

 

The three monitoring layers 

Layer 1 is real-time: Brand24, Mention.com, and Google Alerts set to instant notification, covering Reddit, 

Twitter, forums, news, and blogs — all brand name variants and common misspellings. Response target: within 4 

hours of any mention. 

Layer 2 is weekly: SEMrush or Ahrefs position tracking on all 12 brand queries. Response target: within 48 hours 

of any new URL entering the top 20. This catches threats before they reach the top 10, which is where the expensive 

damage begins. 

Layer 3 is monthly strategic: full RDS recalculation, competitor scan, and backlink audit. This catches the slow-

moving threats — competitor SERP gains, negative SEO attacks — that real-time monitoring misses. 

False positive filter 

A mention is a THREAT requiring action only when ALL THREE conditions are true: (A) It uses 
negative sentiment language — complaint, warning, scam, avoid, beware, do not use, stay away. AND 
(B) It appears in a standalone post or thread — NOT a comment buried in an unrelated discussion. 
AND (C) The poster has account history suggesting a genuine grievance (account older than 30 days, 
prior legitimate activity) rather than a bot, spam, or competitor-created account.  Without this filter, 
alert fatigue causes the protocol to be abandoned within 30 days — the most common failure mode in 
monitoring implementation. 

 



Reddit Reputation Dominance™                     48      

 



Rajdeep Singh Chauhan  49 
 

Escalation protocol 

Level Trigger Response 

time 

Required actions 

Level 1 — Watch New negative mention. Under 50 upvotes. 

Not yet in top 30 SERP. 

72 hours Document. Monitor daily. No external 

response. 

Level 2 —  

Active Response 

Mention enters top 20 SERP. 50–200 

upvotes. Multi-platform spread beginning. 

24 hours Activate content response. Accelerate 

content calendar. Alert ORM lead. 

Level 3 —  

Elevated Response 

Negative content enters top 10. 200+ 

upvotes. News pickup or revenue signal. 

4 hours Full displacement protocol. Daily reporting. 

Leadership notification. 

Level 4 —  

Strategic Incident 

Top 3 placement. Viral (1,000+ 

interactions). Press inquiries. Investor 

queries. 

1 hour CEO/Founder decision required. PR firm 

involvement. Legal review if warranted. 

 

Pre-crisis content bank 

Build these assets before you need them. Content created under crisis pressure is consistently lower quality and 

slower to produce. The pre-crisis content bank transforms a 3-week reactive crisis into a 48-hour contained response. 

 

Asset Format Coverage Maintenance 

CEO/Founder 

Response 

Template 

3 scenario versions, 400 

words each 

Scenario A: Product/quality issue. 

Scenario B: Service failure. Scenario 

C: Regulatory or compliance question. 

Quarterly review. Legal-reviewed 

annually. 

Transparency/FAQ 

Page 

Web page + FAQPage 

schema, 1,200 words 

Top 10 negative queries about your 

product/service. Third-party 

validation links. 

Published and live (indexed) before any 

crisis — cannot be created during one 

effectively. 

Data/Security 

Incident 

Framework 

Multi-platform response, 

800 words 

Timeline, containment, resolution 

steps — templated for any data or 

security incident. 

Updated after any system change. 

Review Response 

Library 

50 pre-written responses, 

50–100 words each 

10 complaint categories × 5 tone 

variations: formal, empathetic, 

corrective, confirmatory, escalation. 

Quarterly review. Expanded as new 

complaint patterns emerge. 
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Chapter 11: Advanced Strategies — Contrarian Insights & 
Competitor Attack Defense 
 

This chapter contains four contrarian truths about ORM that most practitioners avoid stating, each followed by the 

specific tactical response. It also covers the most dangerous gap in most organizations' reputation defense: they are 

not monitoring for coordinated attacks. 

 

Contrarian Insight 1: Why 90% of ORM Agencies Fail on Reddit 

The Problem 

Most ORM agencies were built for a Google algorithm that prioritized backlinks and keyword density. That algorithm 

no longer exists. The majority are still deploying 2015-era tactics — press releases, article spinning, low-quality link 

building — against Reddit content that has engagement signals those tactics cannot compete with. 

What to Do Instead 

•  Require your ORM partner to show you: (1) a technical audit completed in the first 7 days, (2) a day-by-day 
execution calendar for the first 30 days, (3) examples of Reddit-specific SERP displacement — not just 
'negative content suppression.' Any agency that cannot provide all three is operating with an outdated model. 

• Test any agency by asking: 'What is your protocol for a Reddit thread with 300+ upvotes in position 3?' The 
correct answer involves ecosystem building, not thread engagement or content flooding. 

• Demand RDS-style measurement. If an agency measures success by 'number of positive articles published'  
                instead of SERP position changes for specific brand queries, they are optimizing for output, not outcomes. 

 

Strategic reality 2: Why Responding to Reviews Does Not Fix Reputation 

What's actually happening 

Organizations that implement a review response protocol without an accompanying SERP displacement strategy see 

an average 8–12% sentiment improvement in their review profile over six months. This represents zero change in 

their Google SERP landscape — where the damaging content lives. Review response matters for two reasons: it signals 

attentiveness to prospects using the review platform, and it prevents escalation from reviewers who feel ignored. It 

does not displace a Reddit thread from page one. 

What to do instead 

• Treat review response as a 30-minute weekly hygiene task — not an ORM strategy 

• Run review response in parallel with SERP displacement — never instead of it 

• Use review response data to identify recurring complaint themes — these themes should become the topics 
of your transparency pillar pages, turning complaint data into your most powerful displacement content 

 

Strategic reality 3: AI search is the new reputation battleground 

What's actually happening 

The ORM industry is 18–24 months behind on GEO. Most practitioners are optimizing only for Google. AI search 

systems increasingly serve as the first research tool for B2B buyers, investors, and sophisticated consumers — and 

they present conclusions, not links. A negative narrative in AI training data is more damaging than a negative Reddit 

thread because it is framed as authoritative synthesis rather than individual opinion. 

What to do instead 

• Run a monthly GEO audit using the scoring grid from Chapter 6. Track your score across ChatGPT, Gemini, 
and Perplexity separately — they update on different schedules 

• Prioritize Wikipedia and DA 70+ press coverage — these are the highest-weighted sources in AI training data 
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• Optimize for Google AI Overviews through FAQPage schema with direct factual answers — AI Overviews pull 
heavily from structured FAQ content 

 

Strategic reality 4: Why PR is Too Slow for Digital Reputation Crises 

The Problem 

Traditional PR firms operate on 30–90 day timelines for press placements and crisis communications. A Reddit 

reputation event operates on a 72-hour engagement cycle and embeds into Google's index within 2 weeks. PR is 

valuable for building authority architecture — it is not an effective crisis response mechanism. 

What to do instead 

• Use PR proactively: 2–4 media placements per quarter as part of your Authority Architecture pillar — these 
become the backlinks and citations that drive long-term SERP displacement 

• For active events: your pre-built content bank and 30-Day Sprint are the correct response tools. PR amplifies 
the recovery story after displacement has begun 

• When press inquiries arrive during an event: respond in 2 hours or fewer with a factual statement from your 
pre-built template. Do not wait for PR firm briefings 

 

Strategic reality 5: The Reddit community equity play 

What's actually happening and what most brands miss 

Every strategy in this playbook is defensive — it responds to or prevents reputation events. This strategic reality is 

about offense: building genuine community standing on Reddit before any crisis occurs, so that when a reputation 

event happens, you have community advocates rather than a uniformly hostile audience. 

Community equity is earned, not bought. It requires consistent, non-promotional contribution over 60–90 days 

minimum. It requires genuine expertise shared without expectation of return. And it requires disclosed, authentic 

participation that the community can verify. 

What to do now 

• Identify the 3 subreddits most relevant to your industry or product category. Profile them using the 
Subreddit Intelligence Template in Appendix H. 

• Begin contributing 2–3 substantive, non-promotional answers per week. Answer questions about your 
industry category — not your brand specifically. Build expertise reputation first. 

• After 60 days of genuine community participation, your contributions carry weight. When your brand is 
discussed positively or negatively, community members who know your contributions will respond more 
fairly — and sometimes advocate for you. 

• One caveat: this is a long-term investment. It provides insurance against reputation events, not protection 
during an active one. Start building before you need it. 

 

Detecting and countering coordinated reputation pressure 

The scenario most brands are unprepared for: a competitor or bad actor systematically creating negative Reddit posts, 

coordinated reviews, or spammy backlinks. The detection signals: 

 

Pattern Detection method Response 

Multiple new negative threads 

across different subreddits in 

the same week 

Brand24 volume spike + check account 

creation dates in threads — new accounts are 

the primary coordinated attack signal 

Report to Reddit via spam reporting. Document 

with screenshots. Consult legal counsel if pattern 

confirms coordinated harassment. 
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Pattern Detection method Response 

Review velocity spike with 

similar phrasing or low-history 

accounts 

Review platform suspicious activity flag + 

phrasing pattern comparison 

File platform report: Google Business, Trustpilot, 

and Glassdoor all have coordinated attack 

mechanisms. 

Spammy backlinks from DA 

<10 sites in short period 

(negative SEO) 

Ahrefs backlink monitoring — alert on 

sudden low-quality link volume 

Create Google disavow file via Search Console. File 

immediately — disavowed links carry no penalty. 

Negative autocomplete 

suggestions appearing or 

worsening 

Monthly autocomplete audit — type brand 

name, document all suggestions 

Build content volume on those exact queries. 

Autocomplete shifts over 6–18 months as search 

behavior changes. 

 

 

Key takeaways 

➢ Most ORM agency failure stems from deploying 2015-era 
tactics against 2025-era search algorithms — verify 
current-era methodology before engaging any partner 

➢ Review response is necessary but not sufficient — it 
affects review platform sentiment, not your Google SERP 

➢ AI search requires a different content strategy than 
Google SEO — Wikipedia, press coverage, and entity 
coherence matter more than backlinks 

➢ · Community equity on Reddit is an offensive investment 
that pays dividends during every future reputation event 
— start building before you need it 

Action checklist 

☐ Audit your current ORM approach (internal or agency) 
against the five strategic realities above — identify which 
outdated tactics to retire 

☐ Begin building your Reddit community presence in the 3 
most relevant subreddits — commit to 60 days of non-
promotional contribution 

☐ Set up the coordinated attack detection protocol — 
configure Brand24 volume spike alerts and monthly 
backlink monitoring in Ahrefs 

☐ Document your community equity starting point: what 
is your current Reddit karma, post history, and community 
standing in relevant subreddits? 

 

 

 

Click to book a consulting call with Rajdeep Chauhan  

https://calendly.com/rajdeepdigital33/30min
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PART IV 

CASE STUDIES & PROOF 

Six real engagements. Documented. Anonymized per client agreements. Every metric verified. 

Chapter 12: Solar Brand — $10M Revenue Recovery 

 

Field Detail 

Industry Solar energy / clean technology 

Company size 200–500 employees 

Situation Manufacturer facing allegations of product quality failure after competitor product photos were misattributed to their brand on r/solar 

Reddit threat r/solar (410 upvotes, 287 comments) + r/environment (180 upvotes) — allegations of efficiency degradation after 18 months 

Initial SERP position Negative threads in positions 2, 3, 4, 5 for primary brand query 

Business impact $10M revenue loss over a quarter. 3 major distribution partners paused orders. Inbound leads down 44% QoQ. 

RDS at intake 22 — Crisis State 

Engagement duration 9 months 

Primary strategy Factual refutation through third-party certification + content displacement 

Primary pillar Content Superiority — third-party certification as decisive ranking asset 

Supporting pillars Technical Superiority (CWV: LCP 4.2s→1.8s, INP 340ms→140ms) + Ecosystem Control 

 

SERP transformation   
Before — Month 0 

#1  solarbrand.com  ✓ OWNED 
[Solar Brand] — Industrial Solar Panel Manufacturer 
Official website. DA 38. 

#2  reddit.com/r/solar/...  ⚠ NEGATIVE 
[Solar Brand] panels degrading after 18 months? (410 upvotes, 287 comments) 
r/solar · 'Bought 40 panels. Efficiency dropped 22%...' [Photos: later confirmed to be competitor product] 

#3  reddit.com/r/environment/...  ⚠ NEGATIVE 
Warning: [Solar Brand] quality issues (180 upvotes) 
r/environment · Cross-post from r/solar. 'Multiple reports...' 

#4  reddit.com/r/ClimateOffensive/...  ⚠ NEGATIVE 
Solar panel quality — [Solar Brand] concerns 
r/ClimateOffensive · 'Has anyone verified these reports?' 

#5  industrysite.com/...  ⚠ NEGATIVE 
[Solar Brand] Review — Mixed (3.4 stars) 
References Reddit thread. Corroborates concerns. 
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After — Month 9 

#1  solarbrand.com  ✓ OWNED 
[Solar Brand] — Industrial Solar Panel Manufacturer | Official Site 
DA 52. CWV passing. Schema markup active. 

#2  solarbrand.com/quality-certification  ✓ OWNED 
[Solar Brand] Quality Certification — Third-Party Validated 
IEC 61215:2021 compliant. Independent certification body. Download full report. 

#3  en.wikipedia.org/wiki/Solar_Brand 
[Solar Brand] — Wikipedia 
Solar energy manufacturer founded 2018. 200+ employees. Operating across [markets]. 

#4  solarbrand.com/solar-panel-longevity-study  ✓ OWNED 
Solar Panel Longevity Study 2024 — [Solar Brand] Research 
Original data from 1,200 installations over 3 years. 

#5  linkedin.com/company/solar-brand  ✓ OWNED 
[Solar Brand] | LinkedIn — 2,400 followers 
Industrial solar solutions. 200+ employees. 

 

Metric Month 0 Month 9 

RDS Score 22 87 

Negative results in top 10 4 0 

Monthly inbound leads −44% vs. baseline Fully recovered 

Partner order volume 3 paused All active + 2 new partners 

Revenue impact −$10M quarter Full recovery. $10M+ annually protected. 
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What failed in this engagement 

IMPORTANT: Month 1 attempt: direct outreach to r/solar moderators with proof that the photos in the thread were from a competitor 

product. Moderators declined to remove the thread without a formal DMCA claim — the photos were not owned content. Two weeks were 

spent on this approach before pivoting to content displacement strategy. The lesson: even when you have verifiable proof, the platform 

removal path is unreliable. Build your content defense regardless of platform engagement outcomes. 

 

What readers can replicate 

• Third-party certification from a recognized body (IEC, ISO, industry association) creates the most powerful 
factual refutation asset available when content is based on misidentification. Get the certification published 
before any content strategy begins. 

• CWV fixes alone created a new SERP ranking slot — the brand website went from holding position 1 only to 
owning positions 1 and 4 within 6 weeks. Fix your technical foundation before publishing a single new piece 
of content. 

• When three negative Reddit threads are present across different subreddits, address them in order of SERP 
position and upvote count — not simultaneously. The highest-ranking thread first; the others often follow 
once the primary thread is displaced. 

• The three-asset combination that displaced positions 2–5 most effectively: YouTube certification video + 
Wikipedia article + third-party certification page. If you can only build three new assets in your first 60 days, 
build these three. 
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Chapter 13: SaaS Firm — 80% Narrative Control in 8 Months 

Field Detail 

Industry B2B SaaS / HR Technology 

Company size 50–200 employees, Series A 

Situation Contained data breach (200 records) disclosed responsibly and remediated within 72 hours — but community framing 

escalated it into an allegation of systemic negligence 

Reddit threat r/sysadmin (680 upvotes, 420 comments) + r/netsec (secondary thread) — in positions 2 and 3 

Initial SERP position Negative threads at positions 2 and 3 for primary brand query 

Business impact Enterprise deal conversion dropped 62% vs. baseline. $2.8M ARR impact annualized. 

RDS at intake 18 — Crisis State 

Engagement duration 8 months 

Key strategic insight When the underlying event is factually real, the displacement strategy must reframe the narrative — not contradict it. The 

CTO's incident report and SOC 2 certification became the authority anchor. 

Primary pillar Content Superiority (transparency + certification as narrative anchor) 

Community element CEO contributed 3 technical posts in r/sysadmin transparently attributed — positive Reddit equity built in the exact 

community where the crisis originated 

What failed 

IMPORTANT: Month 1: The CEO drafted a direct response to the r/sysadmin thread. We advised against it. After internal debate, the 
response was published — generating 47 reply comments in 24 hours, most challenging the CEO's characterization of the breach scope. The 
thread's engagement score increased significantly. The response was deleted after 72 hours, but the engagement boost to Google's signals 
was already locked in. This delayed displacement by approximately 6 weeks. 

 

Phase Actions Result 

Months 1–2 CTO Security Incident Report published (1,800 words, specific 

timeline, resolution steps). SOC 2 Type II certification published. 

Security Architecture documentation hub created. 

CTO report became #1 ranking result for 

'[Brand] security breach' within 45 days. 

Months 3–5 SOC 2 earned 4 editorial mentions from security publications (DA 

65+). CEO published 3 transparent technical posts in r/sysadmin. 

Full ecosystem deployed. 

Positive Reddit equity in r/sysadmin. 

Ecosystem complete by Month 3. 

Months 6–8 Main breach thread dropped from position 2 to position 7 as owned 

content occupied positions 2, 4, and 6. 

Breach thread off page 1. 80% Reddit 

narrative control. Enterprise conversion fully 

recovered + 12% above pre-crisis baseline. 

What readers can replicate 

• For factually real events, the transparency content strategy outperforms contradiction. A specific, detailed 
incident report from the CTO or CEO consistently earns more trust than a generic response — and ranks 
higher than the original thread faster. 

• SOC 2 and equivalent certifications earn editorial backlinks organically from industry publications. Any 
brand in a regulated or security-sensitive industry should pursue certification independently — the backlink 
and authority value is substantial. 

• CEO/founder Reddit participation (disclosed, technical, non-promotional) can build positive community 
equity in the exact subreddit where a crisis occurred. Three substantive technical posts over 3 months 
achieved results no paid content could have produced. 
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Chapter 14: GMAT Educator — Revenue Recovery in 5 
Months 

 

Field Detail 

Industry Education / Test preparation (individual brand) 

Situation GMAT changed its exam format. Course content had not been updated. r/GMAT community began flagging the outdated 

content — some organically, some through what appeared to be coordinated posts. 

Reddit threat r/GMAT — multiple threads alleging outdated and misleading content. Coordinated downvoting of the educator's 

community contributions. 

Business impact 40–50% revenue decline in a single quarter. 

RDS at intake 28 — Crisis State 

Engagement duration 5 months 

Key strategic insight When legitimate criticism exists, the fastest path through the crisis is through it. Fighting accurate feedback creates 

extended community hostility; acknowledging and acting on it creates community advocates. 

 

Execution and outcome 

Month 1: 'GMAT Format Update: What Changed and What I've Updated' — published on YouTube, Medium, and 

course platform blog. The acknowledgment post was specific, non-defensive, and named the exact content gaps. 

Generated 890 views in week one and 47 positive comments in r/GMAT. Became the #2 result for educator name 

searches within 30 days. 

Months 2–3: 3 new YouTube videos. YouTube channel gained 2,300 subscribers in 60 days. Wikipedia entry 

expanded. LinkedIn fully optimized. New positive threads appeared organically as community sentiment shifted. 

Metric Intake Month 5 

Revenue decline 40–50% 15–20% (continued recovering) 

Reddit narrative control (page 1) 85% negative 70% controlled or neutral 

Google Reviews avg 3.4 stars 4.2 stars 

RDS Score 28 69 

 

IMPORTANT: Wikipedia submission rejected in Month 1 — insufficient notability citations. Spent 4 weeks building additional press coverage 

before successful resubmission in Month 3. This is the most common Wikipedia failure — confirm 3+ DA 60+ citations exist before 

submitting. 

 

What readers can replicate 

• Transparent acknowledgment of accurate criticism is the fastest reputation recovery action available for 
individual brands. The community response to honesty — particularly when it is specific and self-critical — 
consistently outperforms defensive content in terms of organic positive thread generation. 

• YouTube content created in response to legitimate community concerns earns engagement signals that 
corporate responses never will. Format: acknowledge the concern, demonstrate the resolution, thank the 
community for flagging it. 
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Chapter 15: Refurbished Laptop Seller — 2-Month SERP 
Turnaround 

 

Field Detail 

Industry Consumer electronics / e-commerce 

Situation Zero owned properties beyond basic e-commerce website. Four negative Reddit results in positions 2–8 for primary brand 

query. Unverified allegation of '30% failure rate within 90 days' spreading across r/laptops and r/techsupport. 

Business impact 35–40% revenue decline. No brand monitoring in place — issue had been compounding for 3 months before discovery. 

Key insight Unverified allegations are the fastest to displace — visible truth, consistently presented, outranks unverified claims. 

Engagement duration 5 months to full SERP control 

 

Month Actions Outcome 

Month 1 Emergency CWV fixes. LinkedIn, YouTube, Trustpilot, Google Business 

Profile created. Product quality page published with refurbishment 

process, testing protocol, warranty terms, Article + FAQPage schema. 

LinkedIn enters top 10. Trustpilot profile indexed. Technical 

foundation complete. 

Month 2 YouTube: 2 behind-the-scenes refurbishment videos (3,200 combined 

views in first 30 days). Trustpilot: 18 reviews (avg 4.3 stars). 

YouTube enters position 5. Trustpilot enters position 7. 

Month 3 40% of visible Reddit content on page 1 now brand-created or positive. '30% failure rate' thread drops from position 3 to position 9. 

Month 4 55% controlled. Quality page, YouTube videos, and Trustpilot occupy 

positions 3, 5, and 7. 

Revenue losses reduced from 35–40% decline to 5–10% 

decline. 

Month 5 Full positive SERP achieved. Business at 97% of pre-crisis revenue baseline. 

 

What readers can replicate 

• Behind-the-scenes process videos (manufacturing, testing, quality control) are highly effective for D2C 
brands facing product quality allegations. They demonstrate the truth visually — which is more persuasive 
than any written description. 

• Trustpilot profile with consistent review velocity (not spikes) builds review platform authority faster than 
any other review strategy. Set up post-purchase automated review requests at a sustainable 2–4/month 
cadence. 
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Chapter 16: Jewelery Brand — 65% Control, 25% 
Revenue Recovered (Ongoing) 

 

Field Detail 

Industry Luxury / niche custom jewelery 

Situation Customer photo comparisons between listing images and received products circulating on r/jewelry and 

r/EngagementRings. Mixed situation: some comparisons showed real quality control gaps; others were competitor 

products misattributed. 

Business impact 60% revenue decline in a single quarter 

Status 65% narrative control. Revenue losses from 60% to 35%. Engagement ongoing. 

Key strategic complexity Cannot initiate displacement strategy until underlying quality control issue is resolved — doing so with the problem 

unaddressed accelerates community hostility 

 

Strategy: resolve the legitimate quality gap first (photo accuracy review process, 'actual product' photography 

standard, formal quality guarantee), then build a content displacement strategy anchored in expertise — becoming 

the authoritative resource on custom jewelery quality standards. 

IMPORTANT: What failed: Three consecutive pillar pages published in Month 1 were thin — under 1,200 words without original data or 

imagery. All three failed to rank above position 15. Rewrote with 2,500+ words, original quality comparison photography, and FAQ schema 

in Month 2. Rankings moved immediately. Lesson: pillar pages require depth and original content — volume without quality produces no 

ranking movement. 

 

What readers can replicate 

• For mixed crises (some legitimate, some fabricated), address the legitimate component first. Reputation 
displacement launched before a legitimate underlying issue is resolved creates community backlash that 
accelerates the negative narrative. 

• Thin content (under 1,200 words, no original data) will not displace established Reddit threads. The quality 
threshold for displacement content is higher than for standard SEO content — 2,500+ words with original 
data or photography is the minimum. 
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Chapter 17: Automotive Brand — Viral Crisis to Positive 
Sentiment 

 

Field Detail 

Industry Automotive / EV segment 

Situation Marketing campaign tagline interpreted as culturally insensitive. Trending negatively on r/cars, r/assholedesign, 

Twitter/X, and LinkedIn within 72 hours. 

Marketing investment at risk $2.8M campaign 

Engagement duration 60-day displacement + 90-day follow-up 

Key insight The quality of the response often determines more of the long-term outcome than the severity of the original event. 

 

Response: CMO published a direct, specific, non-defensive acknowledgment on LinkedIn (4,200 reactions) and 

Medium within 48 hours. Named exactly what the campaign intended, where the execution missed the mark, and 

what the redesigned direction would be. 

Outcome Result 

Displacement timeline Negative campaign content fully displaced within 60 days 

Unexpected positive 

outcome 

3 marketing publications ran pieces framing the brand's acknowledgment as a case study in authentic crisis response — 

generating backlinks and positive coverage the brand would not otherwise have received 

NPS impact Brand NPS +7 points vs. pre-crisis baseline at 90-day measurement — an unusual positive outcome illustrating the upside 

of well-executed crisis response 

 

What readers can replicate 

• A specific, non-defensive acknowledgment within 48 hours of a viral event consistently performs better than 
silence, delayed response, or defensive response. The formula: name the intent, acknowledge the miss, 
describe the correction. No hedging, no 'if anyone was offended.' 

• Well-executed crisis responses generate press coverage that can't be bought. Three media placements 
resulted directly from the authenticity of this acknowledgment — representing more authority signal value 
than a comparable paid PR campaign. 
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Chapter 18: The Long Game — Reputation as a 
Competitive Moat 

The organizations that have navigated the deepest reputation events in our engagements have arrived at a consistent 

strategic realization: reputation, when properly architected, is not a defensive cost — it is a structural competitive 

advantage that appreciates over time. 

 

 

The compounding authority advantage 

Asset Why it compounds Time to build a 

defensible moat 

DA 60+ owned domain with 

300+ editorial backlinks 

Domain authority growth is non-linear. Each backlink builds on prior 

authority, creating diminishing cost per ranking gain over time. 

18–24 months of consistent 

acquisition 

Wikipedia article with 

established edit history 

Near-permanent SERP asset. Deletion risk drops significantly after 12 

months of stable, unchallenged existence. 

12 months of editorial 

stability 

YouTube channel with 100+ 

videos and genuine 

subscribers 

Algorithmic priority accumulates — channels with watch time history 

receive preferential treatment in search and suggested results. 

12–18 months of consistent 

publishing 

Review platform profile with 

200+ reviews at 4.3+ 

Review velocity and consistency cannot be manufactured at speed. 

This profile represents organizational culture accumulated over years. 

24+ months of authentic 

velocity 

 

The M&A valuation dimension 

Private equity and strategic acquirers now formally include digital reputation audits in due diligence. Based on 

Edelman Trust Barometer 2024 data, companies with strong digital trust signals commanded median EV/EBITDA 
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premiums of 1.2–2.1x over comparable peers. Industry practitioners confirm that digital reputation is now a formal 

component of diligence at major PE firms. 

REPUTATION EQUITY CALCULATION: A company doing $5M EBITDA. Exits at a 10× multiple. A strong reputation position (RDS 
85+) earns an additional 1.5× premium. That premium = $7.5M in additional exit value. Against a $120K/year investment over 
3 years ($360K total), the reputation infrastructure generates a 20× return at exit — before counting any revenue protected 
during the investment period. 

 

"Reputation is not a defensive investment. It is an offensive one — 
with compounding returns that appreciate every month the system 
is active." 
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PART V 

TOOLS, ROI & THE FUTURE 

Technology stack, ROI framework, and the AI-era search landscape 

 

Chapter 19: AI, Reddit, and the Future of Reputation 

The intersection of AI-powered search and user-generated content platforms is creating the most significant shift in 
reputation management since Google began indexing Reddit in 2012. Understanding what is coming — and building 
for it now — is the difference between proactive dominance and reactive crisis management. 

 
The AI Search Transformation 
According to Gartner's 2024 research on search behavior change, AI-assisted search interactions are projected to 
influence over 30% of commercial queries by 2026, with AI search tools capturing an accelerating share of the 
informational search market. For B2B buyers specifically, SparkToro's 2024 buyer behavior study found that 41% of 
business buyers had used an AI search tool to research a vendor before their first sales contact. 
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GEO vs. SEO — A Comparison 

Dimension Traditional SEO GEO (Generative Engine Optimization) 

Primary ranking 
signals 

Backlinks, domain authority, CWV, keyword 
optimization 

Training data authority, entity coherence, Wikipedia presence, 
citations in DA 70+ sources 

Content format Keyword-optimized for Google crawl Factual, encyclopedic, consistently attributed — optimized for 
AI synthesis 

Timeline to impact 2–12 weeks for most changes 3–12 months (training data updates are slower) 

Measurement tool Google Search Console, SEMrush, Ahrefs AI query testing across ChatGPT, Gemini, Perplexity + GEO 
scoring grid 

Reddit's role Direct ranking threat via domain authority + 
engagement 

Lower-weighted by AI systems — but included in Google's 
$60M annual data deal 

Failure mode Poor CWV, thin content, weak backlinks Missing Wikipedia, inconsistent factual coverage, no DA 70+ 
press citations 

 
 

Google AI Overviews: the new priority protocol 

AI Overviews are live globally for branded queries. A brand appearing positively in an AI Overview for its brand name 

search is structurally protected — the positive AI summary appears above the Reddit thread. The optimization 

protocol: 

• Deploy FAQPage schema with direct, factual answers to the top 10 brand queries — AI Overviews favor 
structured FAQ over unstructured prose 

• Claim and complete your Knowledge Panel — AI Overviews weight confirmed entities more heavily 

• Maintain NAP consistency across all properties — contradictions reduce AI summary confidence 

 

What happens when a Reddit thread appears in a Google AI Overview 

This is the frontier question for reputation management in 2026. If a negative Reddit thread has sufficient 

engagement signals and the brand has insufficient authority signals, Google's AI Overview for the brand query may 

synthesize and surface the Reddit narrative directly. 

The defense: a brand with a complete ecosystem (Wikipedia, Knowledge Panel, multiple DA 60+ press citations, 

FAQPage schema across owned properties) will see AI Overviews synthesize positive and neutral content rather than 

community threads. The same SERP displacement work that moves Reddit threads down positions 1–10 also moves 

them out of AI Overview source priority — the two outcomes are driven by the same underlying authority 

architecture. 
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Chapter 20: The ORM Tool Stack (Q2 2026) 

The tools actively used in client engagements as of Q2 2026. Full stack investment: $700–$2,000/month. Starter 

stack for teams under $200/month is defined at the end of this chapter. 

 

Category Tool Primary use Pricing (Q2 

2026) 

Free tier Unique capability 

Brand 

Monitoring 

Brand24 Real-time mentions: 

Reddit, Twitter, blogs, 

news, forums 

$99–$399/mo 100 

mentions/day, 

basic sentiment 

Reddit-specific sentiment 

tracking with volume charts. 

Best for crisis-mode early 

warning. 

Brand 

Monitoring 

Mention.com Social media and web 

monitoring, competitive 

comparison 

$41–$149/mo Limited 

mentions/day 

Strong competitor mention 

tracking — detects when 

competitors weaponize your 

events. 

SEO / SERP SEMrush Position tracking, SERP 

monitoring, backlink 

analysis, technical audit 

$130–

$500/mo 

10 queries/day SERP position tracking for all 

12 brand queries — weekly 

ranking change visibility. 

SEO / SERP Ahrefs Backlink analysis, broken 

link prospecting, keyword 

research 

$99–$399/mo Limited (Ahrefs 

Webmaster 

Tools free for 

own site) 

Best-in-class backlink analysis. 

Essential for authority 

acquisition campaigns. 

Technical 

SEO 

Screaming 

Frog 

Full technical audit, internal 

link mapping 

Free ≤500 

URLs; 

$259/yr 

unlimited 

500 URLs 

(sufficient for 

most brands) 

Fastest technical audit. 

Identifies CWV issues, broken 

links, canonical errors. 

Review 

Management 

Trustpilot 

Business 

Review management, 

response, velocity 

management 

$250–

$600/mo 

Free for claiming Email automation integration for 

post-purchase review requests. 

Reddit 

Monitoring 

Reddit Data 

API 

Official Reddit API — real-

time brand monitoring 

Free (rate-

limited); paid 

for volume 

Full access 

within rate limits 

Direct Reddit content access. 

Requires approved developer 

app since 2023 API changes. 

Reddit 

Monitoring 

GummySearch Subreddit monitoring and 

pain-point discovery 

$79/mo Limited Identifies emerging negative 

sentiment before it becomes a 

crisis thread. 

AI Monitoring Perplexity API Testing AI search outputs 

for brand queries 

~$0.01/query Web interface 

(free, manual) 

Tests how AI systems 

synthesize brand information. 

Essential for monthly GEO 

audit. 

Content 

Optimization 

Surfer SEO Content optimization vs. 

current #1 results 

$89–$249/mo None Shows exact structure needed 

to outrank current #1 for any 

query. 

Outreach Hunter.io Contact finding for 

journalist and editor 

outreach 

$49–$149/mo 25 

searches/month 

Finds verified emails for media 

outreach. Essential for authority 

architecture campaigns. 
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STARTER STACK UNDER $200/MONTH: Brand24 Starter: $99/mo — brand monitoring across Reddit, news, social Ahrefs 
Webmaster Tools: Free — backlink monitoring for your own domain Google Search Console: Free — SERP tracking and CWV 
monitoring Screaming Frog: Free (≤500 URLs) — technical audit Reddit manual monitoring: Free — 15 min/day, brand name 
search Google PageSpeed Insights: Free — CWV testing  Total: $99/month. Covers brand monitoring, technical audit, SERP 
tracking, and Reddit watching at minimal cost. 

 

Tool pricing and availability confirmed as of Q2 2026. Visit bigbuzz.online/tools for updated recommendations as the 

stack evolves. 

 
 
 
 
If you enjoy and like my work follow me on Linkedin  

https://www.linkedin.com/in/rajdeep-chauhan-orm/
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Chapter 21: ROI Calculator & Business Impact 
Framework 

The most common objection to reputation investment is cost. This chapter gives you the framework to calculate your 

current annual reputation damage cost from your own business metrics — so the decision is not 'can we afford this' 

but 'can we afford not to.' 

The 5-variable reputation damage cost formula 

Annual Reputation Damage Cost = A (Annual Revenue) × B (% leads who search your brand before converting) × C (% who 
encounter a negative SERP result) × D (% who take a negative action) × E (Average revenue impact per affected prospect)  
Where E = weighted average of: (% who abandon × avg. deal value) + (% who reduce scope × avg. discount amount) + (% who 
delay × revenue delay cost)  Note: D represents the percentage taking any negative action — not 100% revenue loss per 
person. E captures the weighted financial impact of each action type. 
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Worked example — B2B SaaS ($5M ARR) 

Variable Value Basis 

A — Annual revenue $5,000,000 From financials 

B — % who search brand before converting 85% B2B SaaS typical range: 90–100%; conservative estimate used 

C — % encountering negative SERP result 50% 2 negative results in positions 3 and 5 → approximately 50% 

encounter rate 

D — % taking negative action 40% Edelman 2023: 35–50% take some negative action after 

encountering UGC criticism; 40% used as midpoint 

E — Weighted revenue impact per affected prospect $2,500 30% abandon ($12K avg deal × 30%) + 70% delay ($1,400 avg 

discount) = $3,600 + $980 = $4,580 / 2 actions = $2,290; 

rounded to $2,500 

Affected pool (A × B) $4,250,000 — 

Exposed to negative content (× C) $2,125,000 — 

Taking negative action (× D) $850,000 — 

Weighted revenue impact (× E as ratio: 

$2,500/$12,000 = 21%) 

~$178,500 Conservative estimate 

ESTIMATED ANNUAL IMPACT RANGE $180,000–

$850,000 

Lower bound uses weighted impact; upper bound assumes full 

deal loss for all affected 

 

Your ROI calculator 

Variable Your value Calculation 

A — Annual revenue $___________ — 

B — % leads who search before converting ___% A × B = $___________ 

C — % who encounter negative SERP result ___% × C = $___________ 

D — % who take negative action (35–50%) ___% × D = $___________ 

E — Avg. revenue impact per affected prospect $___________ × E = ESTIMATED ANNUAL IMPACT: $_________ 

 

Industry calibration factors 

Industry Multiplier Reason 

B2B SaaS 1.4× Longer sales cycles amplify compounding. Reddit threads remain visible across 6–12 

month deal cycles. 

D2C / E-commerce 0.8× Shorter decision cycles reduce compounding. Damage is sharper but shorter in 

duration. 

Healthcare / Professional 

Services 

1.6× High trust threshold. Reputation damage has disproportionate conversion impact. 

Financial Services 1.5× Regulatory sensitivity amplifies buyer scrutiny. 
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Industry Multiplier Reason 

Education / EdTech 1.3× Community-driven purchase decisions. Reddit and Quora are primary research 

channels. 

 

Business metric impact table 

Metric Typical impact during 

active reputation event 

Recovery timeline after SERP rebalancing 

Sales cycle length +15–30% increase Returns to baseline within 90 days of SERP improvement 

Demo-to-proposal conversion −20–35% decline Returns to baseline or above within 60–90 days 

Average deal size −10–20% (risk-offset discounting) Full recovery at RDS 85+ 

Customer churn +2–5 percentage points Returns to baseline within 6 months 

Inbound lead volume −20–40% Begins recovering within 30 days of SERP improvement 

Senior hiring conversion −30–50% Returns to baseline within 60 days of Glassdoor/Reddit 

improvement 

M&A valuation multiple Discount of 0.5–2.0× EBITDA Premium of 0.5–1.5× EBITDA for RDS 85+ at exit (Edelman 

2024) 
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Chapter 22: Building a Reputation-Proof Organization 

Reputation-proofing is the state of having built systems so robust that normal negative content — a complaint thread, 

a competitor's narrative push, a misinterpreted statement — cannot compound into a crisis. This chapter defines the 

maturity model and the ongoing architecture required to maintain it. 

 

 

The reputation trust maturity model 

Stage RDS range Characteristics Priority action 

1 — 

Reactive 

0–30 No monitoring. Crisis-driven responses only. No 

ecosystem. Revenue impact measurable. 

Deploy 30-Day Sprint immediately. Fix CWV and 

build ecosystem concurrently. 

2 — 

Aware 

31–50 Monitoring in place. Some ecosystem. 

Occasional content publishing. 

Build full ecosystem. Establish content velocity. 

Begin authority architecture. 

3 — 

Proactive 

51–75 Active content calendar. Full ecosystem. 

Negative content marginalized but present. 

Accelerate authority architecture. Achieve SERP 

leadership. Build GEO presence. 

4 — 

Dominant 

76–100 Compounding system active. No negative 

content in top 10. Reputation as strategic asset. 

Maintain: quarterly audits, content program, annual 

GEO assessment. 
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The seven characteristics of a reputation-proof organization 

8. RDS score above 85, measured monthly, with a response protocol triggered if it drops below 80 

9. 12+ optimized high-authority ecosystem properties, each actively managed and cross-linked 

10. Content calendar producing minimum 2 pillar pieces and 2 YouTube videos per month, continuously 

11. Backlink acquisition program earning 5+ editorial links per month from DA 60+ sources 

12. Crisis monitoring system with escalation protocols and a pre-built content bank 

13. Review management achieving consistent velocity (not spikes) and 100% response rate to negative reviews 
within 48 hours 

14. GEO protocol ensuring AI search systems present accurate and positive brand information — GEO audit 
monthly 

 

Employer reputation: the hiring dimension 

Senior candidates research employers on Reddit, Glassdoor, and LinkedIn before accepting offers. Three consecutive 

senior engineering offer declines — documented in Chapter 2 — cost $400K. At the Dominant stage, employer 

reputation is managed proactively alongside customer and market reputation. 

 

Signal Target benchmark Monitoring tool 

Glassdoor average rating 4.0+ (below 3.5 = active hiring conversion problem) Glassdoor employer account — weekly 

monitoring 

Glassdoor response rate 100% — every review responded to within 14 days Manual or Glassdoor employer tools 

LinkedIn employee advocacy Active employee posts mentioning employer — 

organic reach signal 

LinkedIn analytics 

Reddit employer mentions r/cscareerquestions, r/jobs — monitor monthly Brand24 + manual Reddit search 

 

Time-to-stage progression 

• Starting from Stage 1 (RDS 20–35): expect 9–12 months to reach Stage 3, 15–18 months to Dominant 

• Starting from Stage 2 (RDS 36–50): expect 4–6 months to Stage 3, 10–12 months to Dominant 

• Starting from Stage 3 (RDS 51–75): expect 3–4 months to Dominant with focused execution 

 

The Annual Reputation Audit Agenda 

• Full 12-query SERP audit and RDS recalculation — compare to prior year 

• GEO audit across ChatGPT, Gemini, and Perplexity — score per system 

• Ecosystem completeness review — any properties that have degraded or gone inactive 

• Backlink profile audit — check for negative SEO attacks (sudden low-quality link spikes) 

• Competitor landscape scan — any new competitive threats in your SERP landscape 

• Crisis scenario planning — update pre-built content bank for current risk profile 

• Employer reputation audit — Glassdoor, Indeed, LinkedIn, Reddit 

 

 
Join our community of Reputation Defenders  
Click I want to Join the Community  
  

https://chat.whatsapp.com/GljnulnvqGqLoYDW4TD4yl
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APPENDICES 

PREMIUM EXECUTION ASSETS 

Fully usable audit templates, dashboards, scorecards, and worksheets 

Appendix A: 12-Query Reputation Audit — Filled Sample 

Company: [Acme B2B Software] | Audit Date: [Month/Year] 

Full SERP audit 

Query Position 1 Positions 2–3 Positions 4–5 Negative 

results 

RDS signal 

[Brand] brand.com LinkedIn, 

Crunchbase 

Twitter, YouTube None Strong 

[Brand] review Trustpilot (4.1) G2 (4.3) Reddit — 

NEGATIVE 

1 at pos 5 Vulnerable 

[Brand] reddit Reddit negative 

(210 upvotes) 

Second Reddit 

negative 

Neutral thread 2 in top 3 CRISIS 

[Brand] scam Reddit negative Second Reddit neg Blog aggregator 2 in top 3 CRISIS 

[Brand] complaints Reddit negative Trustpilot neg 

reviews 

Company FAQ (not 

indexed) 

2 in top 5 CRISIS 

[Brand] vs 

[Competitor] 

Competitor blog Review platform brand.com 

comparison page 

1 at pos 1 Vulnerable 

[Brand] pricing brand.com/pricing G2 pricing page Nothing notable None Strong 

[Brand] CEO / 

Founder 

LinkedIn personal News article 

(positive) 

Reddit thread about 

CEO 

1 at pos 5 Defensible 

[Brand] careers LinkedIn Jobs Glassdoor (3.2 

stars) 

Indeed (3.4 stars) None direct Defensible 

[Brand] news TechCrunch article 

(18 mo. old) 

Press release Nothing notable None Defensible 

[Brand] [product 

category] 

brand.com/product G2 category page Competitor ad None Strong 

[Brand] [city/market] brand.com Google Maps listing Chamber of 

commerce 

None Strong 
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RDS calculation 

Component Score Weight Weighted score Notes 

Search Result Ownership 35 40% 14.0 Only 3/10 owned; 2 CRISIS queries 

Negative Content Displacement Depth 18 30% 5.4 2 negative in top 3 on 3 query types 

Authority Signals 52 20% 10.4 DA 48; decent backlinks; no Knowledge 

Panel 

Ecosystem Completeness 40 10% 4.0 LinkedIn, Trustpilot present; YouTube, 

Wikipedia missing 

TOTAL RDS — 100% 33.8 VULNERABLE — approaching Crisis State 

 

Appendix B: Monthly ORM Dashboard 

Category Metric Prev month This month Change Target Status 

SERP RDS Score 41 48 +7 75 by Month 6 On track 

SERP Owned results in top 10 4 6 +2 8 On track 

SERP Negative results in top 10 3 2 −1 0 Improving 

SERP Highest-ranking negative result Position 3 Position 5 +2 

positions 

Off page 1 Improving 

Content New pillar pages published 2 2 0 2/month On track 

Content YouTube videos published 1 2 +1 2/month On track 

Content Editorial backlinks earned (DA 

50+) 

2 4 +2 4/month On track 

Reviews Google Reviews avg rating 3.8 3.9 +0.1 4.2+ On track 

Reviews Response rate to negatives 60% 100% +40% 100% Target met 

Reddit New negative brand mentions 3 1 −2 0 Improving 

Reddit Narrative sentiment (% positive) 12% 24% +12% 70% Early stage 

AI Search ChatGPT brand summary 

sentiment 

Negative Neutral Improving Positive Progress 

AI Search Perplexity brand summary 

sentiment 

Mixed Neutral Improving Positive Progress 

Authority Domain Authority (Moz) 38 41 +3 55 On track 

Authority Referring domains (30-day new) 12 18 +6 25/month On track 
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Appendix C: 30-Day Sprint Checklist 

Phase 1: Technical authority foundation 

• CWV audit completed — LCP, INP, CLS scores documented for all owned properties 

• LCP under 2.5s on all owned properties 

• INP under 200ms on all owned properties (replaced FID, March 2024) 

• CLS under 0.1 on all owned properties 

• Organization schema deployed on homepage — Rich Results Test passing 

• FAQPage schema deployed on transparency/FAQ page 

• Google Business Profile / Knowledge Panel claimed and complete 

• LinkedIn Company Page created or fully optimized 

• Crunchbase / AngelList profile created and complete 

• Review platform profile (Clutch / G2 / Trustpilot) created 

• YouTube channel created with full profile, first video published 

• All owned properties cross-linked (internal link audit complete) 

Phase 2: Content and visibility launch 

• Pillar Page 1 published (2,500+ words, Article + FAQPage schema) 

• Wikipedia article draft submitted (3+ DA 60+ citations confirmed first) 

• Transparency/FAQ page published — answers top 10 negative queries 

• YouTube video 1 published (brand overview / FAQ format) 

• 5 guest article outreach emails sent to DA 60+ publications 

• Medium article published (repurposed Pillar 1, canonical to brand.com) 

• 20 broken link prospects identified (Ahrefs) 

Phase 3: Authority signal acquisition 

• Pillar Page 2 published (comparison or vertical topic) 

• 10 podcast pitch emails sent (DA 40+ target) 

• YouTube video 2 published (case study or process) 

• Wikidata entity created with full property set 

• Pillar Page 3 published (transparency / most common concern) 

• Reddit community contribution begun — non-promotional, relevant subreddits 

• First backlink follow-ups sent — confirm earliest placements 

Phase 4: Measurement and month 2 planning 

• Full 12-query SERP re-audit completed 

• RDS score recalculated (Appendix E) 

• Month 1 performance report written 

• Month 2 content calendar planned 

• Review monitoring check — all new reviews addressed within 48 hours 

• Ecosystem health check — all properties active, indexed, correctly linked 
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Appendix D: Reddit Threat Tracker SOP (Updated Q2 
2026) 

 

Monitoring tools (Updated Q2 2026) 

Tool Function Cost Notes 

Brand24 Real-time Reddit monitoring with 

sentiment classification 

$99–$399/mo Primary monitoring tool. Best for automated alerting with 

sentiment trending. 

Reddit Data API Direct Reddit API access Free (rate-

limited); paid for 

volume 

Requires approved developer app. Since 2023 API 

changes, requires proper authentication setup. 

Pullpush.io Community-maintained historical 

Reddit data 

Free Partial historical data. Best for context on thread timing 

and early velocity. 

GummySearch Subreddit monitoring and pain-

point discovery 

$79/mo Best for identifying emerging negative sentiment before it 

becomes a crisis thread. 

 

Daily monitoring protocol (15 minutes) 

1. Check Brand24 digest — any new brand mentions on Reddit? 

2. Apply false positive filter: negative sentiment + standalone post + genuine account = true threat 

3. Threats under Level 2: document. Do not act. 

4. Level 2+ threats: activate content response protocol within 24 hours 

New negative thread decision tree 

5. Is the content factually accurate? YES → do not displace; address the root cause. NO → proceed to step 2. 

6. Is authoritative refutation content available? YES → publish or promote it. NO → create it before engaging. 

7. Thread under 50 upvotes and not in top 30 SERP? YES → monitor only. NO → proceed to step 4. 

8. Thread 50–200 upvotes or in top 20 SERP? YES → activate Level 2 content response protocol. 

9. Thread 200+ upvotes or in top 10 SERP? YES → Level 3 Elevated Response. Full displacement protocol. 
Leadership notification immediately. 

 

Appendix E: RDS Self-Assessment Worksheet 

HOW TO USE: Complete each section below. Calculate your total score. If your RDS is below 50, email your completed 

worksheet to hello@rajdeepchauhan.com — subject: RDS Worksheet — [Your Brand] — to receive a complimentary score 

interpretation and priority action recommendation. 
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Step 1: Search Result Ownership (40% weight) 

Measure Your result Score logic Your score 

% of top-10 results owned or 

controlled 

___% <30% = 0–25 | 30–60% = 26–50 | 60–

80% = 51–70 | >80% = 71–100 

___/100 

Calculation: Score × 0.40 — — ___ × 0.40 = ___ 

 

Step 2: Negative Content Displacement Depth (30% weight) 

Measure Your result Score logic Your score 

Negative results in positions 1–

10 

___ 0 = 100 | 1 in pos 8–10 = 80 | 1 in pos 4–

7 = 55 | 1 in pos 1–3 = 20 | 2+ = <15 

___/100 

Calculation: Score × 0.30 — — ___ × 0.30 = ___ 

 

Step 3: Authority Signals (20% weight) 

Measure Your result Score logic Your score 

Domain Authority 

(moz.com/domain-analysis) 

DA ___ DA 70+ = 90–100 | DA 50–69 = 70–89 | DA 

30–49 = 40–69 | DA <30 = 0–39 

___ 

Knowledge Panel exists? 

(search brand name) 

Yes / No Yes = +10 bonus points Yes = +10 

Referring domains added last 90 

days (Ahrefs) 

___ domains 25+/mo = 90–100 | 10–24/mo = 60–89 | 3–

9/mo = 30–59 | <3/mo = 0–29 

___ 

Composite Authority Score 

(average) 

— — ___/100 

Calculation: Score × 0.20 — — ___ × 0.20 = ___ 

 

Step 4: Ecosystem Completeness (10% weight) 

Property Status Points 

Corporate website (CWV passing, schema) Yes / No / Partial 10 

YouTube channel (active, branded, indexed) Yes / No / Partial 10 

LinkedIn Company Page (complete, active) Yes / No / Partial 10 

Wikipedia article (published, stable) Yes / No / Partial 15 

Crunchbase or AngelList (complete) Yes / No / Partial 5 

Review platform (optimized, active) Yes / No / Partial 10 

Glassdoor (claimed, responding to reviews) Yes / No / Partial 10 

Twitter/X brand account (active) Yes / No / Partial 5 

Medium or publishing platform (active) Yes / No / Partial 5 
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Property Status Points 

Guest articles in DA 60+ publications (3+ last 12 

months) 

Yes / No / Partial 20 

TOTAL (max 100) — ___/100 

Calculation: Score × 0.10 — ___ × 0.10 = ___ 

 

Your final RDS score 

Component Your weighted score 

Search Result Ownership (× 0.40) ___ 

Negative Content Displacement Depth (× 0.30) ___ 

Authority Signals (× 0.20) ___ 

Ecosystem Completeness (× 0.10) ___ 

TOTAL RDS SCORE ___/100 

Status band Crisis (0–30) / Vulnerable (31–50) / Defensible (51–70) / Strong (71–85) 

/ Dominant (86+) 

 

Appendix F: Pillar Content Brief Template 

Field Your input 

Page title (SEO) [Brand]: [Definitive Resource Title for Primary Topic] 

Primary keyword [Brand Name] + [Primary Topic] 

Secondary keywords (3–5) 1.___ 2.___ 3.___ 4.___ 5.___ 

Current #1 result to beat URL: ___ | Domain: ___ | Word count: ___ | DA: ___ 

Target word count Minimum 500 words above current #1 (typically 2,500–3,500) 

Content angle [ ] Authority/Guide  [ ] Comparison  [ ] Transparency/FAQ  [ ] Case Study  [ ] Research 

FAQ questions to answer (10) 1.___ 2.___ 3.___ 4.___ 5.___ 6.___ 7.___ 8.___ 9.___ 10.___ 

Internal links 1.___ (anchor:___) 2.___ (anchor:___) 3.___ (anchor:___) 

External authority links 1.___ 2.___ 3.___ 

Schema to deploy [ ] Article  [ ] FAQPage  [ ] HowTo  [ ] Review  [ ] BreadcrumbList 

Third-party validation to include Awards, certifications, press mentions, client outcomes (with permission) 

Target publish date ___ 

Quarterly refresh date Every pillar page must be refreshed with new data or FAQ additions every 90 days 
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Appendix G: Reddit Thread Risk Scorecard 

Score any Reddit thread mentioning your brand. Complete within 24 hours of discovery. Total score determines 

response protocol. 

 

Variable What to measure Score 1–5 Your score 

1. Subreddit authority Subscriber count: <50K=1 | 50K–500K=2 | 500K–2M=3 | 2M–

10M=4 | >10M=5 

1–5 ___ 

2. Upvote count <20=1 | 20–100=2 | 100–300=3 | 300–1000=4 | >1000=5 1–5 ___ 

3. Comment count <10=1 | 10–50=2 | 50–150=3 | 150–400=4 | >400=5 1–5 ___ 

4. Current Google rank 

(brand query) 

Not ranking=1 | Pos 11–20=2 | Pos 6–10=3 | Pos 3–5=4 | Pos 

1–2=5 

1–5 ___ 

5. Sentiment severity Curiosity=1 | Mild complaint=2 | Specific allegation=3 | Severe 

accusation=4 | Viral negative=5 

1–5 ___ 

6. Recency >12 months=1 | 6–12 months=2 | 3–6 months=3 | 1–3 

months=4 | <1 month=5 

1–5 ___ 

7. Engagement velocity Declining=1 | Slow growth=2 | Moderate=3 | Fast growth=4 | 

Viral trajectory=5 

1–5 ___ 

TOTAL SCORE Sum of all 7 variables — max 35 — ___ 

 

Score Risk level Response protocol 

7–11 Low — monitor Document. Check monthly. Continue normal content calendar. 

12–17 Medium — 

prepare 

Add to weekly monitoring. Accelerate content targeting overlapping queries. 

18–24 High — act Activate 30-Day Sprint. Full team escalation. Daily SERP monitoring. 

25–35 Crisis — urgent Follow Crisis Quick-Start protocol immediately. CEO/CMO notification. 
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Appendix H: Subreddit Intelligence Profile Template 

Complete for every subreddit where your brand is mentioned or is likely to appear. Update quarterly. Use this before 

deciding whether and how to engage. 

 

Field How to complete 

Subreddit name r/[name] 

Subscriber count From subreddit sidebar — update quarterly 

Primary audience type e.g., IT professionals, D2C consumers, investors, job-seekers 

Moderation strictness Loose / Moderate / Strict / Actively hostile to brands 

Rules regarding brand content None stated / Disclosure required / Brand posts allowed in weekly thread only / No brand content 

Sentiment trend (last 90 days) Generally positive / Mixed / Generally negative — toward your brand or industry 

Current threads mentioning brand List with upvote count, comment count, Google rank 

Historical pattern Previous negative threads: did they decay, get removed, or persist? 

Opportunity assessment Can you contribute useful content here without triggering anti-brand sentiment? 

Risk score (1–10) 1 = small, niche, friendly; 10 = large, expert, actively hostile to brands 

Engagement recommendation Do not engage / Monitor only / Contribute value proactively / Active participation 

 

Completed example — r/personalfinance 

Field Profile 

Subreddit r/personalfinance — 18.2M subscribers 

Primary audience US-centric retail investors, young professionals, general consumers 

Moderation strictness Strict — automated and manual removal of promotional content, financial disclaimers required 

Brand content rules No promotion. Disclosure required for any professional affiliation. No company participation without 

mod approval. 

Risk score 9/10 — large audience, high indexing, expert moderation, consumer-protective culture 

Engagement recommendation Do not engage directly. Monitor only. Build authority content on owned properties targeting the same 

queries. 
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Conclusion: From Defense to Leadership 

This playbook began with a 2:47 AM phone call and a $4.2 million problem. It ends with a system — one that, 

properly deployed, makes that phone call unnecessary. 

"When properly architected, your reputation becomes the most defensible 
competitive advantage you possess." 

The organizations that lead their markets in 2026 and beyond will not necessarily have the best products or the 

largest marketing budgets. They will have reputation systems so robust that negative content cannot compound, 

crises cannot gain traction, and trust becomes a self-reinforcing asset that appreciates with every passing month. 

 

Reactive defense Proactive trust leadership 

Wait for an event, then pay 10–15× more to respond Build the system before you need it — at a fraction of the crisis cost 

Manage reputation as firefighting Architect reputation as strategic infrastructure 

No measurement framework — success is undefined RDS-measured system — progress is trackable and demonstrable 

Accept vulnerability as the default state Build a search authority position that negative content cannot displace 

Result: compounding costs, perpetual vulnerability Result: competitive insulation that appreciates in value annually 

 

Your next 48 hours 

If you are not ready to book an audit call, here is where to start:  STEP 1 (30 min): Run the 12-query SERP audit from 

Chapter 5. Screenshot every result. STEP 2 (60 min): Complete the RDS Self-Assessment Worksheet in Appendix E. Calculate 

your score. STEP 3 (30 min): Identify your top 3 negative SERP results. Classify each using the threat level framework from 

Chapter 10.  You now have a baseline. You know your number. The next action is determined by your score. 
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Your Next Step: The Reputation Audit 

Tier Ideal for Included Capacity 

Reputation Audit Any RDS level — start 

here 

Full 12-query SERP audit, RDS scoring, GEO baseline 

audit, strategic roadmap, 90-min strategy call 

Available now 

90-Day Sprint RDS below 50 — 

Vulnerable or Crisis 

Full execution: all 30-day actions + Months 2–3, weekly 

check-ins, monthly RDS reporting, crisis response on call 

4 new clients per 

quarter 

Reputation 

Dominance Retainer 

RDS 50+ — building 

toward Dominant 

Monthly execution: content, backlinks, ecosystem 

management, monitoring, reporting 

8 total retainer 

clients 

 

We accept 4 new 90-Day Sprint clients per quarter and 8 total Retainer clients. This is not artificial scarcity — it is the 

capacity required to deliver the standards documented in this playbook. Priority availability is given to active crises. If you 

have a negative thread in your top 5 results right now, contact us today. 

 

 

How to begin 

Email: rajdeep@bigbuzz.online  |  Subject: Reputation Audit — [Your Brand Name] 

Include: (1) Brief description of your situation (2–3 sentences). (2) Company name and industry. (3) Approximate 

annual revenue. (4) Whether this is an active event or proactive building. 

 

Subscribe to our Newsletter                               Follow Rajdeep Chauhan on linkedin                    

                      
           Scan here to subscribe to us                                                                           Scan here to follow on Linkedin 

 
 

 

The difference between organizations that protect their reputation 

and those that lead from a position of trust 

is not budget or scale. 

It is strategic clarity and operational commitment. 
 

Rajdeep Singh Chauhan 

Reputation Strategist & Digital Trust Architect 
Founder, BigBuzz Online & Pulse Business 

  bigbuzz.online for current tool stack and algorithm notes 

https://c7893d44.sibforms.com/serve/MUIFAGZ2UYrfb1OVLyFLruRpOlZRpa3U3D6BYI5Ho05EJJLPcyEkQo0UAL19lTojjSfvxI0GjW8jeULNYyTfqyfXnY_WoHnGGSXozW1DJV0Ov5-soYxqW3Kgw2nJurFkCs9OgJTJrZB3NcvvmZguuxTPDV5rckkeVr6TYcf-frnmhID3G1hEonxeuZMvKOXjxmsUj_uJrc5uqGMd
https://www.linkedin.com/in/rajdeep-chauhan-orm/

